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1. 

IISriRODUCHON 


Municipal budgeting isan impoitantaspectforensuring the delivery of basic servicesand promoting development in various municipal areas. 


The budget is closely linked to the IDP and is informed by last mentioned. The IDP and Bud get forms the pillars of the Service Delivery Budget 
Implementation Plan (SDBIP), also known asOperational Plans. 

The MFMA emphasisesthe significance of the alignment the IDP and Budget which isaffected through the SDBIP. 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a 
management and implementation plan. The SDBIP serves as the commitment by the Municipality, which includes the administration. Council 
and community, whereby the intended objectivesand projected achievements a re expressed in orderto ensure thatdesired outcomesover 
the long term are achieved and these are implemented by the administration overthe next twelve months 

The SDBIP provides the basis for measuring the performance of service delivery againstquarteiiy targetsand implementing the budget, based 
on monthly projections. Circular 13 further suggests that "the SDBIP provides the vital link between the Mayor, Council (executive) and the 
Administration, and facilitates the process for holding management accountable for its performance. The SDBIP is a management, 
implementation and monitoring tool that will assist the Mayor, Councillors, Municipal Manager, SeniorManagersand Community." 

The purpose of the SDBIP is to provide for an instrument to monitor the execution of the budget, the performance of senior management and 
achievement of the strategic objectives set by Council. This instrument enables the municipal manager to monitor the performance of senior 
managers, the Mayor to monitor the performance of the municipal manager, and for the community to monitor the performance of the 
municipality. In the interest of good governance and better accountability, the SDBIP should therefore determine and be aligned with the 
performance agreements of the municipal managerand seniormanagers. 
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2. IHSIStATlON 

The following legislation provides the framework for integrated development planning and financial management at local government level: 


The Constitution of South Africa, 1996 

Local Government: Municipal Structures Act, 1998 

Local Government: Municipal SystemsAct, 2000 

Local Government: Municipal Finance Management Act, 2003 

Local Government: Municipal Planning and performance Regulations (2001) 

Local Government: Municipal Systems Amendment Act (2003) 

Local Government: Municipal perfoimance regulations for Municipal Managers and Managers directly accountable to 
Municipal Managers (2006), 

MFMA Circularll (Annual Report Guidelines) 

MFMA Circular 13 (SDBIP), 


• MFMA Circular 32 (Oversight Report) 

• Municipal Public Ac counts Committee Guidelines 

• Various regulations promulgated in tenmsof above mentioned legislation, and 

• Advisory c ire u la rs from government departments 

The Constitution states inter alia that the approval of budgets may not be delegated by a Municipal Council. 


The Municipal Systems Act strives to ensure that municipal services a re provided to the local community in a financially and environmentally 
sustainable manner. 


The Municipal Rnance ManagementActdirectsthe coordination of the process forpreparing the annual municipal budgetand reviewing the 
municipal budget. 
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The above mentioned legislation empowers the mayorof a municipality to ensure transparency and accountability. The mayor is thereto re 
enabled to report to council on a quarterly basis how the municipality isperforming in relation to the budget. 

The Municipal Systems Act empowers the Ministerfor Local Government to . . . prescribe general key performance indie a tors that a re 
appropriate and thatcan be applied to local government generally, (Sect43 (l)(a), and a municipality must include those with it'sown key 
performance indicators, to the extent that these indicatorsare applicable to the municipality concerned. 

During the 2014-2015 financial year the national department for local government has released new national and provincial key performance 
indicators. These indie a tors we re workshopped at district level in consultation with the provincial department for local government. 

District functions were deleted, and the remaining key performance indicators were streamlined and incorporated into the municipal SDBIP. 

This process resulted in vertical alignment: national government - provincial government - local government. 


3. MEIHODOLOGYANDCOMTEMT 

National Treasury directives are clear on the contents and methodology to derive at the SDBIP. As a first step, the IDP objectives need to be 
quantified and related into key performance indicators. The budget isaligned to the objectives, projectsand milestones to enable the SDBIP 
to serve as monitoring tool for service delivery. What gets measured gets done, therefore it should be noted, that in order to improve on 
certain processes and co-operation within the municipality, process indicators have been developed for measurement purposes during 2015- 
2016 Fina nc ia I Yea rs 

Modimolle Local Municipality has incorporated the following relevantMFMA components into their SDBIP: 

3.1 Monthly projectionsof revenue to be collected foreach source 

3.2 Monthly projectionsof expenditure (operating and capital) and revenue foreach vote 

3.3 Quarterly projectionsof service delivery targets and performance indie a tors for each vote 

3.4 Ward Information forexpenditure and service delivery 

3.5 Detailed capital worksplan broken down by ward overthree years 
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The SDBIP servesasa management, implementation and monitoring tool that will assist the Mayor, Councillors, Municipal Managerand Senior 
Managers in delivering services to the community. The SDBIP is described as a layered plan. The top layer deals with consolidated service 
delivery targets and time fra mesas indicated on thisplan. Top Management is held accountable forthe implementation of the consolidated 
projects and Key Performance Indicators In the Lower level SDBIP, Divisional Heads will be held accountable forthe implementation of the 
projects for that department, although all Top Managers are on average held accountable for implementing their departments' projects 
within time and budget. 

From the consolidated information, senior management is expected to develop the next level of detail by breaking up outputs into smaller 
outputsand then linking and assigning responsibility to middle-level and junior managersand will be contained in the LowerSDBIP, which is not 
required to be approved by Council neither to be published. For 2015-2016 financial years, the lower SDBIP will contain the responsibilities of 
the Divisional Managers This lower SDBIP is a management tool for Top Management and need not be made public and is a separate 
documentforeach internal department. 

In the developmentof Modimolle Local Municipality's SDBIP cognisance wastaken of the IDP Priorities, Objectivesand Strategiesas well asthe 
Municipal Turnaround Strategy contained in the IDP ensuring progress towards the achievement thereof. The SDBIP of the Modimolle Local 
Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by Regulations 805 of 2006 and the IDP Guidelines by COG HSTA for 
purposes of alignment to the Performance Agreements of the Municipal Managerand Managers directly accountable to the Municipal 
Manager. 

The Institutional Indicators will form part of the Performance Agreements and Plans of the Municipal Manager and Managers directly 
accountable to the Municipal Manager. Indie a tors a re assigned quarterly targets and responsibilities to monitor performance. 


5 . 
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4 MUNICIPALSIRAIEGIC IISTIBSTT 


Strategic intent refers to the goais the organisation strives for. These may be expressed in terms of a hierarchy of strategic intent or the 
framework within which an organisation operates, adoptsa predetermined direction and attemptto achieve its goais provided by a strategic 
intent. 

The Municipai strategic intent articuiates the vision, mission and vaiuesofthe Modimoiie Locai Municipaiity. In essence the vision and mission 
statement iook into the future more rigorousiy and determine the future direction of the municipaiity. 

The vision of Modimoiie Locai Municipaiity hasbeen reviewed asfoiiows: 


‘The eco-tourism destination of choice" 


Hence, the mission statement of the municipaiity has summarised these objects into the foiiowing mission statement that shouid provide 
everyone invoived with the municipaiity (either as empioyee, stakehoider or community member) with the answer to justify the reason for its 
existence. 


"7b pmvide sustainable affoidable sen/ices to the community of Modimoiie thmugh etticientadminisbation ofiesouices" 

The core vaiues represent the inherit priorities of an organisation'scuiture, inciuding the behaviours that drive empioyeesand poiiticia ns within 
the municipaiity to achieve set strategies The core vaiues of Modimoiie Locai Municipaiity are articuiated in the tabie beiow asfoiiows: 
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Table 1: Municipal Core Values 


Number 

Value 

Description 

1 

Integrity 

Always striving to have courtesy, dignity and honest our dealings. 

2 

Service Excellence 

Provision of first class services which reflect value for money. 

3 

Consultation 

Consult with community and other stakeholders on decision making. 

4 

Commitment 

Committed to pledge (deliver on what is promised). 

5 

Transparency 

Openness in dealing with the community and giving necessary information. 


Strategic objectives are broadly defined objectives that the municipality must achieve to make its strategy succeed and focus efforts and resources 
accordingly. Modimolle Local Municipality strategic objectives and outcomes have been articulated in the table below: 
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Table 2: Strategic Objectives and Outcomes 


Strategic Objective 

Strategic Outcomes 

Promote the welfare of the community 

Healthy and good living conditions 

Promote and encourage sustainable economic environment 

Prosperous community 

Plan for the future 

Sustainable communities 

Improve financial viability 

Financial sustainability 

Resource management of infrastructure and services 

Increased accessibility of basic services 

Improve administrative and governance capacity 

Good governance 

Attract, develop and retain human capital 

Improved employee satisfaction and increased productivity 


The strategy map guides the development of Scorecards at different levels that will be used as the measurement and management tool to ensure 
achievement of the vision, mission and objectives of the strategy. In this way the municipality can ascertain whether it has made any progress towards 
attainment of its strategies and the objectives. The Strategy map of Modimolle Local Municipality is depicted the diagram below: 
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Figure 1: Municipal Strategy 
Map 
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5. 

V01E5 ANDO PERAHO NAL O Q ECUVES 


The programmes or foe us areas for which the different departmentsorvotesare responsibie forand the associated programme objectivesasper 
the IDP are indicated in the tabie below: 


Table 3: Votes and Operational Objectives 


Votes 

Operational objectives 

Executive and Council 
(Vote 1) 

□ To approve the annual IDP, Budget, by-laws, tariffsand Valuation Role according to applicable legislation. 

□ To monitorthe implementation of IDP and Budget. 

Budget and Treasury 
(Vote 2) 

□ To direct a value for money finance function that promotes effective financialmanagement policies and 

practicesina Municipality; 

□ To ensure adequate and effective syste ms for ac c ounting recordsand c ontrol syste ms; 

□ To ensure effective and efficient financial reporting, asrequired by Municipal Finance Management Act; 

□ To ensure propermonitoring and implementation support systems are put in place to ensure that allduties are 

executed in accordance with budget allocation and within legislative requirements; 

□ To maintain sufficient working c apita Iby ma na ging a sse ts, inve stments, liabilitie s, borrowingsand cashflow 

effectively; and 

□ To identify and monitorprocessesand proceduresforfinancial and regulatory risks. 

□ To manage income and expenditure of the municipality to ensure sound financial management of COUNCIL 

Corporate Services 
(Vote 3) 

□ To provide the managementofmunicipa lity's a dministra tion in a c c ord a nc e with Munic ip a lie gisla tion and othe r 

□ To provide the administration and implementation ofthe Municipality's bj^laws and other legislation, includes the 
implementation of National and Provincial directives, policiesand legislation. 

□ To exercise powers delegated to the Munic ip a 1 Manager by the Municipal Council and other authorities of the 
Municipality. 




10 . 


Modimolle Local Municipality -SDBIP 2016-2017 


Votes 

Operational objectives 


□ To provide administrative support to council and itscommitteesthrough the implementation of standing rulesof 
Orderof Council. 

□ To record management and registry thro ugh the implementation of the records management policy and the 

central registry manual and ensure adherence to the National Arc hives of South Africa Act; 

□ To provide personnel administration and organisational design servicesto the Municipality through the 
implementation of Municipal policiesand collective agreementsas well asadherence to the national labour 
legislation. 

□ To establish and maintain good employee relations; 

□ To ensure thatthe skills development and equity actsare implemented through the developmentand 
Implementation of the workplace skillsplan and the equity plan aswell asfacilitate training and development to 
Staff and Council. 

□ To renderadministrative and strategic support to the Mayorand otherpolitical structuresin Council. 

□ To develop and implement the strategies for employee health and safety aswell asemployee wellness; 
and 

□ To provide information and technology support to the municipality. 

□ To provide general office services including telecommunication services, switchboard and receptions, office 
space provisioning, and office cleaning services 

Social and Community 

Services (Vote 4) 

□ Through Environmentalmanagement, ensuring clean, safe and quality water, pollution free environment and 
the appropriate disposal of the dead animals and refuse; 

□ Through Environmental He a 1th Management, ensuring healthy and safe premises; 

□ To manage the provision of fire and re sc ue servic e s in sa ving live s, the pre ve ntion of fire s, sa fe gua rding of 
property, humansand animals; 

□ To fa c ilita te ro ad sa fe ty m e a sure s 

□ To monitor the provision of a de qua te housing and the re stora tion of dignity; 

□ To provide for sportsfacilities, forpurposesof wellness, to preserved promote a diverse culture 
and a society with high morals; 

□ To provide the e ndorse me nt of litera c y, e c onom ic gro wth, e nric hm e nt of mind , job se c unity & sa fe sc ho o Is 
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Votes 

Operational objectives 

Technical Services 

(Vote 5) 

□ To provide the managementofthe Technical servic e s de p a rtm e nt's a dministra tion in a c c orda nc e with 

Municipal legislation and other legislation applicable to the municipality, including management, discipline 
and 

d e ve lo p me nt of sta ff; 

□ To e nsure the provision of c o st effe c tive managementofdepa rtm e nt’s budge t a nd the time ly imp le me nta tion 
of resolutions and projects re la ted to the department; 

□ To ensure the provision of Basic Waterand Hygienic Sanitation systems; 

□ To ensure the c onstruc tion of munic ip a Iroa d s for sa fe accessible roads; 

□ To ensure cost effective pro^ct management of infrastructure development; and 

Planning and 

□ To formulate and develop ofan economical, effective, efficientand accountable administration that is 
Equipped 

□ To ensure compliance to national building regulationsact. 

Development 

(Vote 6) 

□To carry out the task of implementing the municipality IDP and to be responsible to the needsof the local 
community; 

□ To fac riita te the LED for the purposes of poverty reduction, economic growth, improved beneficiation for a II 
membersof the community, integration of marketsand establishmentof partnerships; 

□ To promote eco - tourism, marketing and the branding ofthe Municipality- International Relations; 

□ To facilitate investment in the Municipalityforpurposesof economic growth; 

□ To provide the management and monitoring of Munic ip a 1 se r-vices provided to loca 1 communities in a 
sustainable and equitable manner; 


□ To pro vide forthe coordination of spatial planning and responsible land use; and 

□ To provide forthe coordination of building control and management. 
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6. MFMA COMPONEISnS 


6.1 MONTHLY PROJECTIONS OF REVByiUE TO BE COU£C TED FOR EACH SOURCE 

One of the most important and basic priorities for any municipaiity is to coiiect aii revenue as budgeted for - the faiiure to coiiect aii such 
revenue wiii undermine the abiiity of the municipaiity to deiiver on services. The municipaiity MUST ensure that it has instituted measures to 
achieve monthiy revenue targets for each revenue source. The revenue projections reiate to actuai cash expected to be coiiected and 
shouid reconciie to the cash fiow statement approved with the budget documentation. The reason for specifying actuai revenue coiiected 
ratherthan accrued (biiied) revenue is to ensure that expenditure does not exceed actuai income. 

Statisticai data has shown that Modimoiie Locai Municipaiity projects to generate most of its revenue from eiectricity charges, which wiii 
account for 33%of the totai revenue. The Municipaiity wiii reiy the ieaston income from rentai of faciiities and equipment. Fines wiii provide 
again iessthat l%of the totai share of income. 
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The pie chart below shows the extent to which the municipality projects its revenue from various sources: 
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Rguie 2: Revenue by Major Source 

The SDBIP information on revenue wiii be monitored and reported monthiy by the Municipai Managerin termsof section 71(1) (a) and (e). 


Description 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 

Framework 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Revenue Bv Source 
















Property rates 

2 661 

2 661 

2 661 

2 661 

2 661 

2 661 

2 661 

2 661 

2 661 

2 661 

2 661 

2 661 

31 935 

33 851 

35 881 

Property rates - penalties & collection charges 












- 

- 

- 

- 

Service charges - electricity revenue 

10 797 

8 638 

8 638 

8 638 

8 638 

8 638 

8 638 

8 638 

8 638 

8 638 

8 638 

10 797 

107 970 

118 253 

127 641 

Service charges - water revenue 

4 666 

3 733 

3 733 

3 733 

3 733 

3 733 

3 733 

3 733 

3 733 

3 733 

3 733 

4 666 

46 660 

50 333 

54 299 

Service charges - sanitation revenue 

1271 

1 017 

1017 

1017 

1017 

1 017 

1017 

1017 

1017 

1 017 

1 017 

1271 

12 710 

13 695 

14 826 

Service charges - refuse revenue 

1 140 

912 

912 

912 

912 

912 

912 

912 

912 

912 

912 

1 140 

11 400 

12 340 

13 082 

Service charges - other 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 

32 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

32 

322 

329 

332 

Interest earned - external investments 

60 

48 

48 

48 

48 

48 

48 

48 

48 

48 

48 

60 

600 

650 

700 

Interest earned - outstanding debtors 

1389 

1 111 

1 111 

1 111 

1 111 

1 111 

1 111 

1 111 

1 111 

1 111 

1 111 

1389 

13 891 

14 720 

15 603 

Dividends received 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

10 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

10 

100 

120 

140 

Licences and permits 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Agency services 

390 

312 

312 

312 

312 

312 

312 

312 

312 

312 

312 

390 

3 900 

4 000 

4 200 

Transfers recognised - operational 

20 606 

4 214 

4 214 

4 214 

22 867 

4 214 

4 214 

4 214 

19 476 

4 214 

4 214 

(39 763 ) 

56 898 

56 837 

60 984 

Other revenue 

682 

548 

545 

545 

545 

545 

545 

545 

545 

545 

545 

682 

6 819 

7 257 

7 745 

Gains on disposal of PPE 












- 

- 

- 

- 

Total Revenue (excluding capital transfers and 

43 704 

23 228 

23 225 

23 225 

41 878 

23 225 

23 225 

23 225 

38 486 

23 225 

23 225 

(16 665) 

293 205 

312 385 

335 433 
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MONTHLY REVENUE BY VOTE 


Description 

R thousand 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2016/17 

Budget Year 

■H 2017/18 

Budget Year 

+2 2018/19 

Revenue bv Vote 
















Vote 1 ■ EXECUTIVE AND COUNCIL 

2170 

300 

300 

300 

2 409 

300 

300 

300 

2 025 

300 

300 

375 

9 380 

9 649 

10 239 

Vote 2 ■ BUDGET AND TREASURY 

10 919 

3 974 

3 974 

3 974 

12 200 

3 974 

3 974 

3 974 

10 705 

3 974 

3 974 

4 303 

69 921 

73 386 

78 221 

Vote 3 -SOCIAL SERVICES 

3 015 

1829 

1826 

2 666 

3116 

2 516 

2 807 

2 216 

2 630 

1826 

1826 

4 902 

31 174 

38 857 

40 221 

Vote 4 ■ CORPORATE SERVICES 

17 

14 

14 

14 

14 

14 

14 

14 

14 

14 

14 

17 

174 

178 

183 

Vote 5 -TECHNICAL SERVICES 

28 655 

17 913 

19 923 

20 589 

27 497 

19 613 

18 873 

19 373 

24 016 

17 913 

17 913 

23 276 

255 556 

272 103 

290 409 

Vote 6 - PLANNING AND DEVELOPMENT 

22 

17 

17 

17 

17 

17 

17 

17 

17 

(17) 

17 

56 

217 

232 

248 

Total Revenue by Vote 

44 798 

24 048 

26 055 

27 561 

45 254 

26 435 

25 987 

25 895 

39 407 

24 010 

24 045 

32 929 

366 423 

394 405 

419 521 
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6.2 MOISriHLY REVENUE AND EXPENDHURE EY VOIE 


The MFMA Circular 13 requires the SDBIP to also should show monthly projections of revenue by vote in addition to revenue by source. 

The expenditure projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget documentation. The 
section 71(1) (c), (d) and (f) MFMA monthly report requires reporting against such monthly projections in the SDBIP. 

Statistical data hasshown that Modimolle Local Municipality projects to spend most of its revenue from employee related costs which account for34% 
of the total expenditure which is not proportional the expected expenditure for burdens service delivery. The graph below shows the extent to which 
the municipality projects its revenue from varioussources: 
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Figure 3: Expenditure Projection by Type 
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The relevant table from the documentation thataccompany the budget, prescribed by the Municipal Budgetand reporting Regulations, 
Regulations 393 of 2009 In terms of the MFMA, Is Schedule Al, table SA26 which gives the monthly projections for revenue and expenditure by 
vote. Is Included below: 

Table 6: Monthly Expenditure by type 


Description 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 

Framework 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2016/17 

Budget Year | Budget Year 
+1 2017/18 1 +2 2018/19 

Expenditure Bv Tvoe 
















Employee related costs 

9 241 

9 355 

9 355 

9 355 

9 370 

9 370 

9 370 

9 370 

9 405 

9 370 

9 355 

19 984 

122 897 

130 139 

138 914 

Remuneration of councillors 

400 

533 

533 

533 

533 

533 

533 

533 

533 

533 

666 

800 

6 663 

7 063 

7 487 

Debt impairment 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

22 990 

22 990 

24 369 

25 832 

Depreciation & asset impairment 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

58 611 

58 611 

62 127 

65 855 

Finance charges 

28 

37 

37 

37 

37 

37 

37 

37 

37 

37 

46 

3 426 

3 831 

4 061 

4 304 

Bulk purchases 

7 068 

9 424 

9 424 

9 424 

9 424 

9 424 

9 424 

9 424 

9 424 

9 424 

11 781 

11 637 

115 306 

122 374 

129 867 

Other materials 

561 

744 

769 

774 

774 

774 

748 

765 

764 

748 

920 

1394 

9 736 

10 329 

10 957 

Contracted services 

492 

656 

656 

656 

656 

656 

656 

656 

656 

656 

820 

984 

8 200 

8 692 

9 214 

T ransfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other ex penditure 

4 562 

2 397 

2 999 

3 393 

3 285 

2 721 

2 221 

2 259 

2 206 

2 208 

2 749 

3 402 

34 401 

36 336 

38 571 

Loss on disposal of PPE 












- 

- 

- 

- 

Total Expenditure 

22 353 

23 146 

23 773 

24 172 

24 079 

23 514 

22 989 

23 043 

23 025 

22 977 

26 337 

123 227 

382 634 

405 490 

430 999 


19. 
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6.3 QUARIERLY PROJECTIONS OF SEPyiCEDEUVERyiARGElSAND PERFORMANCE INDICATORS FOR EACH VOTE 


Description 

R thousand 

Budget Year 2016/17 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Revenue bv Vote 








Vote 1 - EXECUTIVE AND COUNCIL 

2 

771 

3 009 

2 626 

975 

9 380 

Vote 2 - BUDGET AND TREASURY 

18 

868 

20 149 

18 653 

12 

251 

69 921 

Vote 3 - SOCIAL SERVICES 

6 

670 

8 298 

7 653 

8 

554 

31 174 

Vote 4 - CORPORATE SERVICES 


45 

42 

42 


45 

174 

Vote 5 - TECHNICAL SERVICES 

66 

492 

67 700 

62 262 

59 

102 

255 556 

Vote 6 - PLANNING AND DEVELOPMENT 


56 

52 

52 


56 

217 

Total Revenue by Vote 

94 

901 

99 249 

91 288 

80 

985 

366 423 

Expenditure bv Vote to be aoDrooriated 








Vote 1 - EXECUTIVE AND COUNCIL 

4 

150 

3 051 

751 

48 

098 

56 050 

Vote 2 - BUDGET AND TREASURY 

4 

677 

4 805 

4 805 

6 

240 

20 527 

Vote 3 - SOCIAL SERVICES 

11 

159 

11621 

11438 

24 

295 

58 514 

Vote 4 - CORPORATE SERVICES 

4 

156 

4 302 

4 302 

5 

364 

18 125 

Vote 5 - TECHNICAL SERVICES 

42 

709 

45 550 

45 276 

85 

663 

219 198 

Vote 6 - PLANNING AND DEVELOPMENT 

2 

421 

2 434 

2 484 

2 

880 

10 220 

Total Expenditure by Vote 

69 

272 

71 765 

69 058 

172 

540 

382 634 

Surplus/(Deficit) before assoc. 

Taxation 

Attributable to minorities 

Share of surplus/ (deficit) of associate 

25 629 

27 485 

22 230 

(91 555) 

(16 212) 

Surplus/(Deficit) 

25 629 

27 485 

22 230 

(91 555) 

(16 212) 
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6.4 MSUKPD INPORMAHON FOR EXPENDTIURE AND SEPVIC E DEUVEFY 


Modimolle Local Municipality -SDBIP 2016-2017 


6.5 DEIAIimCAPnAL WORKS PIAN BROKEN DOV\^EYV\^RDOVER'IHREE YEARS 


Modimolle Local Municipality -SDBIP 2016-2017 


9. CONCLUSION 


The SDBIP gives meaning to both in-year reporting in terms of section 71 (monthiy reporting), section 72 (mid-year report) and end-of-year 
annuai reports. 

The SDBIP will therefore determine the performance agreements of the municipal manager and senior managers, including the outputs and 
deadlines for which they will be held responsible. The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year 
performance ofthe municipal managerand forthe municipal managerto monitorthe performance of all managers in the municipality within 
the financial year. This enables the Mayor and municipal manager to be pro-active and take remedial steps in the event of poor 
performance. The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and resolve 
them as soon as possible. The SDBIP also enables the council to monitorthe performance ofthe municipality against quarterly targets on 
service delivery. 

Overa five yearperiod the performance ofthe Institution can be determined by the achievement of the strategic targets as contained in the 
IDP document. One then looks forthe impactof projects implemented to the community, asopposed to outputsand outcomesastabled in 
the annual SDBIPs 
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10. MUNICIPALMANAGERSQUAUTYCEmiHCATE 

I, MrN SBambo, Municipal Managerof Modimolle Local Municipality, hereby certify that: 

• The SDBIP 2016/2017 

hasbeen prepared in accordance with the Municipal Finance Management Actand regulations made underthe Act. 

Name: MRNSEAMDO 

Municipal Managerof Modimolle Local Municipality 365 

Signature: 

Date: 
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11. APPROVAL EY MAYOR 


SIGNAIURE DAIE 


A585/5/2016 DRAFTSDBIP 2016/2017 

IIEM A 585/5/2016 SPEC CM 26/5/2016 


RESOLVED : 

A. That the report by the Municipal Managerregarding the Draft 5DBIP 2016/2017 as contained in the Special Council Agenda 
dated 26 May 2016, be noted. 

B. That the Service Delivery Budget and Implementation Plan for2016/2017 be approved. 

C. That the Public Notice forthe newspaperbe noted. 




8. DIVISONALSDBIP: SERVICE DEUVB^, PERFORMANCE INDICA10RS AND 1ARGE15 


DIVISIONAL soap's 

SERVIC E DEUVERY, PERFORMANCE INDICATORS AND 1ARGE15 
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DEPARIMENT: IISriERNALAUDIT 


EXEC UnVE SUMMARY 

1. Brief description of the services provided which may include the level and standard of service provided to each customer group 

Internal Audit Unit is established in tennsof Section 165 of the MFMA and is responsible for audit function for the entire municipality. Due to lack of risk 
management unit, the audit unit isalso responsible for risk function. 

2. Description of senior managementcapacity and stmcture 

The Internal Audit Unit has two permanent (Head Internal Audit and Internal Auditor) staff and two interns 

The Head Internal Audit re ports functionally to the Audit Committee which is made up of three members including the chairperson who are not in the 
employ of the municipality. Ihe Head internal Audit also re ports administratively to the municipal Manager. 

3. Explanation of howthe departments performance objectivesand indicators related to the Integrated Development Plan 

The Unit hasa risk based audit plan which isapproved by the Audit Committee. Ihe Annual Plan isaligned to the performance objectives of the 
municipality asoutlined in the Integrated Development Plan. 

4 . Commentary on the pastyear's performance and the impacton fotore performance objectives 

In the preceding yearthe audit unit had twelve projectswhich were executed successfully. 

The unit also assisted AuditorGeneral in the execution of some audit procedures assigned to it during the external audit. 

Asa consequence of the successful completion of assigned audit procedures in the past AuditorGeneral audit, the Internal Audit Unit is looking forward 
assist the municipality in the reduction of the external audit feesby perfonning audit procedureson behalf of the AuditorGeneral and atthe same time 
gain valuable experience from the exercise. 



8.1EXECUTIVEANDCOUNCIL VOIE 1 


8.1.2. lINnERNALAUDrrUNrT 


SDBIP 201^ 2017 


Key 

Perfbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit 

of Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterf 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Improve 
municipal 
internal control 
and systems 

Auditing 

Annual Audit 

Action Plan drafted 
and approved 

Nr 

1 

1 

0 

0 

1 

0 

Council Resolution 

Good 

Governance 

Improve 
municipal 
internal control 
and systems 

Auditing 

Numberof queries 
resolved on the 
Internal Audit 

Action Plan 
/numberof findings 

% 

New 

KPI 






APC Minutes 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Auditing 

Numberof APC 
resolutions 
implemented / 
total numberof 
resolutions 

% 

New 

KPI 






APC Minutes 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Auditing 

Numberof 
Regulatory Audits 
conducted 

Nr 

6 

6 

1 

2 

2 

1 

Audit Register 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Auditing 

Numberof monthly 
Internal Audit 
reports submitted 
to Audit 

Committee 

Nr 

10 

12 

3 

3 

3 

3 

Audit Committee 
Minutes 

Good 

Governance 
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8.1.2. lIVnERNAL AUDIT UNIT (Continued) 


Key 

Peribnnance 

areas 

Sbategic 

Objectives 

nogiam 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterly largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Improve 
administration 
and governance 
capacity 

Auditing 

Numberof 

quarterly 

performance audit 
reports submitted 
to Performance 
Audit Committee 

Nr 

4 

4 

1 

1 

1 

1 

Performance Audit 
Committee Minutes 

Good 

Governance 

Good 

Governance 
and F\iblic 
Participation 

Improve 
administration 
and governance 
capacity 

Risk Management 

Numberof 
strategic and 
operational Risk 
Assessments 
conducted 

Nr 

1 

1 

0 

0 

0 

1 

Audit Committee 
minutes 

Good 

Governance 

Improve 
municipal 
internal control 
and systems 

Risk Management 

Numberof Risk 
Reports tabled to 
Audit Committee 

Nr 

1 

4 

1 

1 

1 

1 

Audit Committee 
minutes 

Good 

Governance 

Good 

Governance 

Improve 
municipal 
internal control 
and systems 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
resolved / number 
of queries raised 

Nr 

79 






APC Minutes 

Council Resolution 

Good 

Governance 

Keeping overtime 
within the budget 

Control processon 

overtime 

management 

Numberof reports 

indicating 

overtime 

management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Good 

Governance 
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B. 


ACUVnY PLAN INIERNALAUDTTUNrT 


SDHP 201^ 2017 


Activities 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Annual Audit Plan drafted and 
approved 













Numberof queriesresolved on the 
Internal Audit Action Plan / number 
of findings 













Numberof APC resolutions 
implemented / total numberof 
resolutions 













Regulatory Audits conducted 













Monthly Internal Audit reports 
submitted to Audit Committee 













Quarterly performance audit reports 
submitted to Performance Audit 
Committee 













Strategic and operational Risk 
Assessments conducted 













Risk Reports tabled to Audit 
Committee 













Numberof queriesresolved / 
numberof queries raised 
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C. BUDGETSPENDING: IISnERNALAUDrrUNrT SDHP 2010^2017 


Budget 

Spending 

Quarter 1 

Quaiter2 

Quarters 

Quaiter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

June 















C . BUDG ETSPENDING : RISK 


SDBIP 2010^2017 


Budget 

Spending 

Quarter 1 

Quarter 2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 
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AREA MANAGER: MABAllANE AND MABAIENG 


SDHP 2010^2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

nogram 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Q ua rterty 1a rgets 

Evidence 

Outcome 

Td 

Q2 

target 

o ^ 
jS 

Q4 

target 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 
Inter- 

Govemmental , 
Council and 
Management 

Nrof Management, 
EXCO and Council 
meetingsattended 

Nr 

16 

16 

4 

4 

4 

4 

Attendance 

registers 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process 
and AG 

Recovery Plan 

Numberof Audit 
General queries 
addressed 

Nr 

0 

(New 

KPI) 






Audit steering 

committee 

minutes 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process 
and AG recovery 
plan 

Numberof monthly 
performance reports 
submitted to EXCO 
Administration 

Nr 

12 

12 

3 

3 

3 

3 

Exco Minutes 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

0 

(New 

KPI) 






Audit steering 

committee 

minutes 

Good 

Governance 

V\felfiaie ofthe 
Community 

Supply of water 
and electricity 

Monitorelectricity 
and waterlosses 

Nrof reports 
submitted indicating 
Kilowatt and Kilo litre 
losses 

Nr 

0 

(New 

KPI) 






Council resolution 

Healthy & Good 
Living Conditions 

Financial 

Viability 

Keeping overtime 
within the budget 

Control process 
on overtime 
management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

SuslainabilHy 
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B. ACUVnY PLAN - AREA MANAG ER MABAILANE/ MABAIENG 


SDBIP201G^2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Attendance of Inter- Governmental , 
Council and Management 













Participation in audit processand 

AG Recovery Plan 













Information submitted to Auditor 
General 













Monitorelectricity and waterlosses 













Manage overtime 
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DEPARIMENT: HNANC E DETRIMENT 


EXEC UnVE SUMMARY 

1. The Departmental SDBIP will be available in the Library, office of the Acting Chief Financial Officerand on the website. 

2. Description of the services provided which may include the level and standard of service provided to each cusbomergroup 

In the Finance Department the meter readers have the biggest impact on consumers and it is imperative that meter readings a re conectly read and 
processed. 

3. Description of senior managementcapacity and sbucture 

The post of Chief Financial Officer is vac ant. 

The 4 Divisional Managers have the required qualifications and the numberofyearsof experience forthe posts they occupy. 

Each divisional managerhasa staff complement to execute divisional functions 

4 . Explanation of howthe departments petfoima nee objectivesand indicators related to the Integrated Development Plan 
The Finance Department provides the monetary plan that brings the IDP objectives to reality and implementation. 

5. Description ofthe changes to service levelsand standards over the period covered in the medium terms revenue and expenditure ftamework. 

Most of the backlogsin the provisioning of water, sanitation and electricity will receive attention overthe three yearperiod. 

6. Commentary on the pastyear's performance and the impacton foture performance objectives 

The Finance Department was instnjmental in securing MIG funding for Capita I Projects A number of infra stnjc tune projects have been concluded at the 
of the 2015/2016 fina nc ia I yea r. 
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7. A summaiy of revenue by source and operating and capital expenditure by type 

Total operating revenue has grown by 3 percent or R9 million for the financial year when compared to the 2015/16 Adjustment Budget. For the two 
outeryears, operational revenue will increase by 6 and 7 percent respectively, equating to a total revenue growth of R42.2 million overthe MIREF when 
compared to the 2016/17 financial year. 

Total operating expenditure for the 2016/17 financial year has been appropriated at R382.6 million and translates into a budgeted deficit of 

R89.4 million. When compared to the 2015/16 Adjustments Budget, operational expenditure hasgone up by 6 percent in the 2016/17 budget and grown 

by 6and 6.3 percent foreach of the respective outeryearsof the MIREF. 

Ihe capital budget of R73.2 million for 2016/17 is 16 percent more when compared to the 2015/16 Adjustment Budget. Ihe increase is due to an 
increase in appropriations on capital allocations Ihe capital programme increasesto R84 million in the 2018/19 financial year. Ihe capital budget for 
the financial year2016/17 will be funded from government grants 


8. A Summaiy of any risks achieving revenue projections^ any expected majorshiftsin revenue patbeisand planned alternative sources of revenue. 

Community unrest 

I nte no p tio ns of se rvic e s f no m su p p lie rs 

9. A description of the majorfeature of expenditure including highlighting discretionaty non-disc retionaty expenditure, and 

The budgeted allocation for employee related costs for the 2016/17 financial year totals R122.9 million, which equals 32 percent of the total operating 
expenditure. Ihe overtime budget equals 2.4 percent of employee related costs. Ihis is because of aging infrastructure and the expanding of services 
placing more pressure on ournetworks. Ihe three yearcollective SALGBC agreement lapseson the 30j une 2017. Ihe salary increases have been 
factored into this budget at a percentage increase of 7 percent for the 2016/17 financial year. 

The cost associated with the remuneration of councilors isdetenmined by the Ministerof Co-operative Governance and Traditional Affairs in 
accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). 

Provision fordepreciation and asset impainment hasbeen informed by the Municipality'sAsset Management Policy. Depreciation is widely considered 
a proxy for the measurement of the rate asset consumption. Budget appropriations in this regard total R58.6 million for the 2016/17 financial and 
equates to 15 percent of the total operating expenditure. Note that the implementation of G RAP 17 accounting standard has meant bringing a range 
of assets previously not included in the assets register onto the register. Ihis has resulted in a significant increase in depreciation. 

Finance chargesconsist primarily of the repayment of interest on long-tenm borrowing (cost of capital) and finance cost related to provisions. Finance 
charges make up 1 percent (R3.8 million) of operating expenditure. 

The budgeted allocation for Bulk pure bases for the 2016/17 financial year totals R115.3 million, which equals 30 percent of the total operating budget. 
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Bulk pure bases are directly infoimed by the purchase of electricity from Eskom and waterfrom Magalies Water. Ihe annual price increaseshave been 
factored into the budgetappropriationsand directly inform the revenue provisions Ihe expenditures include distribution losses. 


Re pair and Maintenance consist of other mate rial and employee related cost to the amount of R38.4 million and equals 10% of the operating budget. 
Other materia Is is R9.7 million and employee related cost isR28.7 million. Repairand Maintenance equals 4.3% of the Property, Plantand Equipment, this is 
below the target of 8% set by National Treasury. Ihe reason for not reaching the target is due to the increase in the Municipalities assets with the 
implementation of G RAP 17. 


10. A brief nanative on the developmental capital programme in the context of the overall capital programme on the municipality. 

For 2016/ 17 an amount of R63 million has been appropriated for the development of infrastructure which represents 86 percent of the total capital 
budget. In the outer years this a mount totalsR65.4 million and R67.5 million respectively for each of the financial years An amount of RIO million has been 
appropriated forsocia I development projects in the 2016/17 financial year. 

Total new assets represent 75 percent orR54.9 million of the total capital budget while asset renewal equatesto 25 percent orR18.3 million. Furtherdetail 
relating to asset classes and proposed capital expenditure iscontained in Table 22 MBRR A9 (Asset Management) on page Etror! Bookmaiknotdefined.. 

In addition to the MBRR Table A9, MBRRTablesSA34a, b, c providesa detailed breakdown of the capital programme relating to new asset construction, 
capital asset renewal a swell as operational repairs and maintenance by asset class 
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8.2 BUDGETANDIREASUR/ V01E2 


8.2.1. C HIEF HNANC lALOmC ER 


SDBIP 201^ 2017 


Key 

Perfbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quaiteriy laigets 

Evidence 

Outcome 

Ql 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Financial 
Management 
and Viability 

To promote 
revenue 

enhancement 

Review and 
approve Revenue 
Enhancement 
Strategy 

Numberof strategies 
reviewed and 
approved 

Nr 

1 

1 

0 

1 

0 

0 

Council Resolution 

Financial 

Sustainability 

Financial 
Management 
and Viability 

To promote 
revenue 

enhancement 

Review and 
approve Revenue 
Generation 

Policies 

Numberof Revenue 
Generation Policies 
reviewed and 
approved 

Nr 

1 

1 

0 

1 

0 

0 

Council Resolution 

Hnancial 

Sustainability 

Financial 
Management 
and Viability 

To promote 
revenue 

enhancement 

Improved revenue 
collection 

Numberof reports 
indicating % 

Revenue collected 
monthly 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution 

Financial 

Sustainability 

Financial 
Management 
and Viability 

To improve 
municipal debt 
collection 

Improved Debt 
Collection 

%of Debt Collection 

Nr 

% 

12 

3 

3 

3 

3 

Council Resolution 

Rnancial 

Sustainability 

Financial 
Management 
and Viability 

To improve 

revenue 

collection 

Updated Indigent 
Register 

Numberof data 
cleansing performed 

Nr 

0 

1 

0 

1 

0 

0 

Council Resolution 

Financial 

Sustainability 

Financial 
Management 
and Viability 

To monitorthe 
expenditure of 
the Grant 

% of MIG Grant 
spent 

Numberof reports 
indicating %of MIG 
Grant spent 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution 

Financial 

Sustainability 

Financial 
Management 
and Viability 

To monitorthe 
expenditure of 
the Grant 

“/oOfMSIG Grant 
spent 

Numberof reports 
indicating %of MSIG 
Grant spent 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution 

Rnancial 

Sustainability 
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8.2.1. C HIEF HNANC lALOmC ER (continued) 


SDBIP 201^ 2017 


Key 

Perfomnance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarterly 1a igets 

Evidence 

Outcome 

Ql 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Financial 
Management 
and Viability 

To monitorthe 
expenditure of 
Personnel Budget 

%of Personnel 
Budget spent 

Numberof reports 
indicating the % 
Personnel Budget 
spent 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 

Financial 

Sustainability 

Financial 
Management 
and Viability 

To monitorthe 
expenditure of 
Capital Budget 

%of Capital 

Budget spent 

Numberof reports 
indicating the % 
Capital Budget 
spent 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 

Financial 

Sustainability 

Financial 
Management 
and Viability 

To effectively 
manage 
financesand 
improve financial 
sustainability 

Supply Chain 
Management 

Numberof 

Departmental 

Supply Chain 
deviation reports 
submitted 

Nr 

0 

(New 

KPI) 

4 

1 

1 

1 

1 

Council Resolutions 

Financial 

Sustainability 

Good 

Governance 
and F\iblic 
Rarticipation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Govemmental , 
Council and 
Management 
meetings 

Nrof Management, 
EXCO, and Council 
meetings attended 

Nr 

28 

28 

7 

7 

7 

7 

Attendance 

registers 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof Audit 
Steering Committee 
Meetingsattended 

Nr 

0 

(New 

KPI) 

6 


6 



Attendance 

registers 

Good 

Governance 
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8.2.1. CHIEF HNANCIALOmCER (continued) 


SDHP 201^ 2017 


Key 

Performance 

areas 

Strategic 

Objectives 

nogram 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quaiteriy laigets 

Evidence 

Outcome 

Ql 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and F\iblic 
Participation 

To develop and 

implement 

integrated 

management and 

governance 

systems 

Participation in 
audit process 
and AG 
recovery plan 

% of Auditor General 
queriesaddressed 

% 

0 

(New 

KPI) 

100% 

N/A 

N/A 

5% 

50% 

Attendance 

registers 

Good 

Governance 

Organisational 

Tiansfbnnation 

and 

Development 

Capacity 
development in 
asset 

management 

Filling of vac ant 
posts 

Numberof posts to 
be filled 

Nr 

1 

1 

1 

0 

0 

0 

Appointment 

letters 

Improved 
employee 
satisfaction & 
increased 
prodirctivity 

Capacity 

development 

Budget & Treasury 

Appointment of 
Interns 

Numberof post 
filled 

Nr 

2 

2 

0 

0 

2 

0 

Appointment 

letters 

Improved 
employee 
satisfaction & 
increased 
prodirctivity 
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8.2.2. BUDGET AND REPORTING 


SDHP 2010^2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quaiteitr 

/laigets 

Evidence 

Outcome 

^aBiei 

Ti) 

Q2 

target 

Q3 

target 

Q4 

target 

Municipal 
Financial 
Viability and 
Management 

Compilation and 
submission of 
legislative 
documentsand 
reports 

Submission of 

MFMA Section 66 
monthly reports 

Numberof MFMA 
monthly reports 
submitted 

Nr 

12 

12 

3 

3 

3 

3 

EXCO Minutes 

Financial 

Sustainability 

Submission of 
quarterly MFMA 
reports 

Numberof MFMA 
quarterly reports 
submitted 

Nr 

4 

4 

1 

1 

1 

1 

Correspondence 
to Sector 
Departments(NX 
COGHSFA, PI) 

Financial 

Sustainability 

Submission of 
annual MFMA 
report 

Numberof Annual 
MFMA report 
submitted 

Nr 

2 

2 

1 

0 

1 

0 

Correspondence 
to Sector 
Departments(NX 
COGHSFA and PI) 

Financial 

Sustainability 

Submission of S71 
MFMA monthly 
reports 

Numberof s71 

MFMA report 
submitted 

Nr 

12 

12 

3 

3 

3 

3 

Correspondence 
to Sector 
DepartmentsfPX 
COGHSFA, NX) and 
EXCO 

Financial 

Sustainability 

Submission of 
Conditional Grants 
Reports 

Numberof 

Conditional Grant 
reports submitted 

Nr 

12 

12 

3 

3 

3 

3 

Correspondence 
to Sector 
Departments(NX 

PX COGHSFA) 

Financial 

Sustainability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

6 

6 

0 

4 

2 

0 

Audit steering 

committee 

minutes 

Good 

Governance 
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B. ACWnYPlAN SDHP 2016/ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

June 

Submission of Section 66 monthly 
Report 













Submission of quarterly MFMA reports 













Submission of mid -yea rand annual 
MFMA reports 













Submission of S71 MFMA Monthly 
Reports 













Submission of Conditional Grants 
Reports 













AuditorGeneral information 
submitted 














C. BUDGETSPENDING SDHP 2016^ 2017 


Budget 

Spending 

Quarter 1 

QuartBr2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Match 

April 

May 

June 

Employee Related Cost 













General Expenditure 













Repairand Maintenance 













Total 
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8.2.3. SUPPLY CHAIN 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarter^ 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Municipal 
Financial 
Viability and 
Management 

Effective and 
efficient 

management of 
resources 

Implementation of 
Supply Chain 
Management 

Policy 

(Control process) 

Numberof 

Quarterly reportson 
Supply Chain 
Management 
submitted and 
published 

Nr 

4 

4 

1 

1 

1 

1 

Portfolio 

Committee 

minutes: 

Council resolution 

Financial 

sustainability 

Implementation of 
Supply Chain 
Management 

Policy 

Numberof 

Quarterly stock 
takingscompleted 

Nr 

4 

4 

1 

1 

1 

1 

Portfolio 

Committee 

minutes: 

Council resolution 

Financial 

sustainability 

Good 

Governance 
and Public 
Participation 

Coordination 
and reporting of 
activities 

Co-ordination and 
implementation of 
Council and 
Management 
resolutions 

Number of Finance 
Portfolio meetings 
attended 

Nr 

12 

12 

3 

3 

3 

3 

Portfolio 

Committee 

minutes: 

Council resolution 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

Auditing (internal 
and external) 

Annual orSpecial 
auditing 

Numberof Audit 
Steering 

Committee 
meetings attended 

Nr 

6 

6 

0 

6 

0 

0 

Audit Steering 

Committee 

minutes: 

Council resolution 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

18 

18 

0 

12 

6 

0 

Audit Steering 

Committee 

minutes: 

Council resolution 

Good 

Governance 
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B. ACWnYPlAN: SUPR.Y CHAIN SDHP 201^ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

j une 

Quarteriy reportson SupplyChain 
Management submitted and 
published 













Q ua rte riy stoc k ta king s c 0 mp leted 













Finance Portfolio meetingsattended 













Audit Steering Committee meetings 
attended 













AuditorGeneral information 
submitted 














C. BUDGETSPENDING SDHP 2010^2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

jan 

Feb 

March 

April 

May 

j une 
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8.2.4 REVENUE 


SDBIP 2016/2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quaiteriy laigets 

Evidence 

Outcome 

Ql 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Municipal and 

financial 

viability 

Revenue 

enhancement 

Improve Revenue 
collection 

Nrof reports 
submitted 
indicating the 
amount of 
outstanding debt 
recovered 

Nr 

0 

12 

3 

3 

3 

3 

Monthly reports 

Hnanciai 

sustainabiiity 

Development of 
Revenue 
Enhancement 
Strategy 

Numberof 
approved strategy 
documents on 
Revenue 
Enhancement 

Nr 

0 

1 

1 

0 

0 

0 

Strategy document: 
Portfolio committee 
minutes: 

Council resolution 

Rnanciai 

sustainabiiity 

Good 

Governance 
and F\iblic 
Participation 

Auditing 
(internal and 
external) 

Annual orSpecial 
auditing 
(Need of 
availability during 
the auditing 
process) 

Numberof Audit 
Steering 

Committee 
meetings attended 

Nr 

6 

6 

0 

6 

0 

0 

Audit Steering 
Committee minutes: 
Attendance register 

Good 

Governance 

Coordination 
and reporting of 
activities 

Co-ordination and 
implementation of 
Council and 
Management 
resolutions 

Number of 

Finance Portfolio 
meetings attended 

Nr 

12 

12 

3 

3 

3 

3 

Portfolio Committee 
minutes: 

Attendance register 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

8 

8 

0 

8 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 
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B. ACUVnY PIAN: REVENUE SDHP 201^ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

June 

Amount of outstanding debt 
recovered 













Approved strategy documentson 
Revenue Enhancement 













Audit Steering Committee meetings 
attended 













Finance Portfolio meetingsattended 













AuditorGeneral information 
submitted 














C. BUDGETSPENDING 


SDBIP 2010^2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

June 
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8.2.5 EXPENDnURE 


SDHP 201^ 2017 


Key 

Peribnnance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterf 

/targets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Municipal 
Financial 
Viability and 
Management 

Keeping the 
bank recons 
updated 

Control process 
on municipal 
transaction 

Numberof bank 

reconciliations 

completed 

Nr 

12 

12 

3 

3 

3 

3 

Bank reconciliation 
documents: 

Monthly reports 

Financial 

Sustainability 

Keeping the 

VAT returns 
updated 

Control processon 
municipal finances 

Numberof VAT 
returns submitted to 
SARS 

Nr 

12 

12 

3 

3 

3 

3 

Monthly reports 

Financial 

Sustainability 

Municipal 
Financial 
Viability and 
Management 

Disclosure of 
fruitless and 
wasteful 
expenditure 

Control processon 
municipal finance 

Numberof times the 
wasteful and fruitless 
register is updated 

Nr 

4 

4 

1 

1 

1 

1 

Updated Indigent 
Register 

Financial 

Sustainability 

Good 

Governance 
and F\iblic 
Participation 

Auditing 
(internal and 
external) 

Annual orSpecial 
auditing 

Numberof Audit 
Steering Committee 
meetings attended 

Nr 

6 

6 

0 

6 

0 

0 

Audit Steering 
Committee minutes 

Good 

Governance 

Accountable, 

eftkientand 

transparent 

adminisbation 

Administration 
of indigents 

Registration and 
verification of 
indigents 

Numberof indigents 
registered and 
verified 

Nr 

3 000 

3 000 

750 

750 

750 

750 

Indigent Register 

Increased 

productivity 

Good 

Governance 
and Pjblic 
Participation 

Coordination 
and reporting of 
activities 

Co-ordination and 
implementation of 
Council and 
Management 
resolutions 

Number of Finance 
Portfolio meetings 
attended 

Nr 

12 

12 

3 

3 

3 

3 

Finance Portfolio 
Committee minutes 

Good 

Govemarrce 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof AG 

queriesresponded 

to 

Nr 

10 

10 

0 

10 

0 

0 

Audit steering 
committee minutes 

Good 

Govemarrce 
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B. 


ACWnYPlAN :EXPENDnURE 


SDHP 201^ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

June 

Bank reconcilia tionscompleted 













NumberofVATretums submitted to 
SARS 













Wasteful and fruitless register 
updated 













Audit Steering Committee meetings 
attended 













Indigentsregistered and verified 













Finance Portfolio meetingsattended 













AuditorGeneral information 
submitted 














C. BUDGETSPENDING 


SDBIP 2010^2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 


Aprii 

May 

June 
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DEPARIMENT: CORPORAIE SERVICES 


EXEC UnVE SUMMARY 

Ihe Departmental SDBIP will be available in the Library, office of the Manager Corporate Servicesand on the website. 

Ihe Corporate Services Department providesthe following services: 

Council and Executive support 
Human Resources 
Administration, Property and Legal 
Communication & IT 

Description ofthe changes to services levels and standards over the period covered in the medium tenns revenue and expenditure ftamewoik 

Budget constraints 

Commentary on the pastyeaKsperfonnance and the impacton future peribrniance objectives 

All the perfonmance targetswhere achieved. Only the By-Laws a re still outstanding 

Description ofthe majorfeature of expenditure including highlighting discretionary non-disc retionary expenditure; and 

No discretionary Funds 

Description on the developmental capital programme in the context of the overall capital programme ofthe municipality 

No capital programme 
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8.3. CORPORAIE SERVICES VOIEB 


8.3.1 MANAGER CORPORAIE SERVICES 


SDHP 2010^2017 


Key 

Perfbimance 

areas 

Strategic 

Objectives 

Rogram 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarterly 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and F\iblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 
Inter- 

Govemmental , 
Council and 
Management 

Nrof Management, 
EXCO, and 

Council meetings 
attended 

Nr 

28 

28 

7 

7 

7 

7 

Attendance 

registers 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process 
and AG recovery 
plan 

Numberof Audit 
General queries 
addressed 

Nr 

0 

(New 

KPI) 






Audit Action Plan 
Reports 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process 
and AG recovery 
plan 

Numberof monthly 
performance 
reports submitted 
to EXCO 
Administration 

Nr 

4 

4 

1 

1 

1 

1 

Council Resolution 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process 
and AG recovery 
plan 

Numberof monthly 
reports submitted 
to EXCO 

Nr 

12 

12 

3 

3 

3 

3 

EXCO Agenda 

Good 

Governance 
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8.3.2. ADMINISIRAHONANDPROPERIY 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterly 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and F\iblic 
Participation 

To promote 

Good 

Governance 

%MPAC 

resolutions 

implemented 

Numberof reports 
indicating %of 

MPAC resolutions 
implemented 

Nr 

4 

4 

1 

1 

1 

1 

Council resolution 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Administration 

Numberof Council 
Agendasissued 3 
calendardays 
before meeting 

Nr 

4 

4 

1 

1 

1 

1 

Acknowledgement 
of receipt signed by 
Councillors 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Administration 

Numberof EXCO 
Agendasissued 3 
calendardays 
before meeting 

Nr 

12 

12 

3 

3 

3 

3 

Acknowledgement 
of receipt signed by 
Councillors 

Good 

Governance 

To promote 
accountability 

Promote 
community 
participation and 
accountability 

Numberof Quarterly 
Ward Committee 
Reports to EXCO 
and Council 

Nr 

4 

4 

1 

1 

1 

1 

Council Resolutions: 
Council Resolutions 
Register 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Administration 

Numberof Council 
Resolutions 
Implementation 
Reports submitted 

Nr 

4 

4 

1 

1 

1 

1 

Council Resolution ; 
Council Resolutions 
Register 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Administration 

Numberof Rulesof 
OrderRe viewed 

Nr 

1 

1 

0 

1 

0 

0 

Council Resolution 
Attendance register 
for review session 

Good 

Governance 
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8.3.2. ADMINISIRAHON AND PROPERIY (Continued) 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarterly 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Improve 
administration 
and governance 
capacity 

Administration 

Numberof 
documents 
scanned within 3 
daysof 

acknowledgment 
on MunAdmin 

System 

Nr 

0 

(New 

KPI) 

600 

150 

150 

150 

150 

Register 

Good 

Governance 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

Sustainability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

8 

8 

0 

8 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 
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B. ACWnYPlAN: ADMINISIRAHONANDPROPERIY SDHP 201^ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

June 

Submission of Council Resolutions 
Implementation Report 













Review of Rulesof Order 













Scanning of documentswithin 3 
days of acknowledgment on 
MunAdmin System 













Numberof reports indicating %of 
MPAC resolutionsimplemented 













Managing overtime 













Doc uments sc a nned 













AuditorGeneral queries 














C. BUDGETSPENDING 


SDHP 2010^2017 


Budget 

Spending 

Quarter 1 

Quarter 2 

Quarters 

Quarter4 


Jui 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 
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8.3.3 HUMAN RESOURCES 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarter^ 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Tiansfbimation 

and 

Organizational 

Development 

Strengthening 
the capacity of 
the Municipality 

Monitoring the 
filling oftechnical 
positions aligned 
with organogram 

Numberof reports 
indicating municipal 
personnel with 
technical skills 

Nr 

0 

4 

1 

1 

1 

1 

Council resolution 

Impioved 
employee 
satisfaction & 
inc leased 
productivity 

Tiansfbnnation 

and 

Organizational 

Devekrpmerrt 

Strengthening 
the effectiveness 
of the Municipal 
Financial 
Management in 
line with MFMA 

Monitoring the 
filling offinance 
positions aligned 
with financial 
minimum 
requirements 

Numberof reports 
indicating personnel 
with financial 
minimum 
competencies 

Nr 

0 

4 

1 

1 

1 

1 

Council resolution 

Improved 
employee 
satisfaction & 
inc leased 
productivity 

Transfbnnation 

and 

Organizational 

Devekrpmerrt 

Strengthening 
the capacity of 
the Municipality 

Monitoring the 
filling of posts with 
employees 
capacitated in 
spatial planning 

Numberof reports 
indicating municipal 
personnel with 
capacity on spatial 
planning 

Nr 

0 

4 

1 

1 

1 

1 

Council resolution 

Improved 
employee 
satisfaction & 
inc leased 
productivity 

Transfbnnation 

and 

Organisational 

Devekrpmerrt 

To have an 
approved staff 
establishment 
aligned to the 

IDP and Budget 
by target date 

Fluman Resource 
Management 

Numberof 
approved and 
funded 

Organisational 
Structures aligned 
with IDP and Budget 

Nr 

0 

(New 

KPI) 

1 

0 

0 

1 

0 

Council Resolution 

Improved 
employee 
satisfaction & 
inc leased 
productivity 

Transfbnnation 

and 

Organisational 

Devekrpmerrt 

Developed 

Fluman Capital 

Fluman Resources 
Program 

Numberof J ob 
Descriptions 
developed and 
signed by all new 
appointees 

Nr 

7 

10 

8 

2 

0 

0 

Sgned off J ob 
Descriptions 

Improved 
employee 
satisfaction & 
inc leased 
productivity 
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8.3.3 HUMAN PESO URC ES (c onitinued ) 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarterly largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Improve 
administration 
and governance 
capacity 

Human Resources 
Program 

Numberof OHS 

inspections 

conducted 

Nr 

60 

60 

15 

15 

15 

15 

Monthly reports, 
Register 

Impioved 
employee 
satisfaction & 
inc leased 
productivity 

Good 

Governance 
and Rjblic 
Ratticipalion 

Improve 
administration 
and governance 
capacity 

Human Resources 
Program: Wellness 
Day 

Nrof wellnessday 
p rog ra ms org a nised : 
at Mabatlane 

SiAlma and 

Modimolle each 

Nr 

2 

2 



1 

1 

Notices, Agendas, 
Attendance 

Registers 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Human Resources 
Program 

Numberon injuries 
on duty reported 
and attended within 
48 hours specified 

Nr 

6 

6 

0 

2 

2 

2 

Injury on Duty forms: 
monthly report 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Human Resources 
Program 

Numberof HR 

Policies reviewed 

Nr 

23 

23 

0 

0 

0 

23 

Council Resolution 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

8 

8 

0 

8 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 
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B. ACUVnY PLAN: HUMAN RESOURC ES SDHP 201^2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Approved Organisational Structure 













Filling of vacant posts 













Job Descriptions signed 













WSP training implemented 













OFIS inspections conducted 













Wellness Day programs 













Numberof injurieson duty reported 













Fluman ResourcesProgram 













Development of FIR Policies 













Audit General queries 














C. BUDGETSPENDING 


SDBIP 2016/ 2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 
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8.3.4 COMMUNICAHON AND INFO RMAHO N lECHNO LOGY 


SDHP 2010^2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterly 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

O ^ 

s 

Q4 

target 

Good 

Governance 
and F\iblic 
Participation 

Improve 
administration 
and governance 
capacity 

Communication: 

A reviewed 

Communication 

Strategy 

Nrof reviewed 

Communication 

Strategies 

Nr 

1 

1 

0 

1 

0 

0 

Council Resolution 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Communication 

Branding and 
marketing of 
municipal 

event^programmes 

Nr 

9 

8 

0 

2 

3 

1 

Notices, Agendas, 

Attendance 

Registers 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Communication: 

Mayoral 

Programmes and 
municipal events 
organized 

HIV/AIDS 

Awareness, Crime 
Awareness, Youth 
month. Women's 
month, Mayor^s 

Cup, Disability 
Month, State of 
the Municipal 
Address, Back to 
School 

Nrof events 
organised 

Nr 

8 

8 

2 

2 

2 

2 

Notices, Agendas, 

Attendance 

Registers 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

ITManagement 

Numberof IT 
complaints reported 
and responded to 
within 1 day 

Nr 

70 

70 

20 

10 

20 

20 

Register 

Good 

Governance 

Improve 
administration 
and governance 
capacity 

Implementation of 

ICTGovemance 

Framework 

Nrof ICT 

Governance 

Frameworks 

implemented 

Nr 

4 

4 

1 

1 

1 

1 

Minutes of 

Committee 

meetings 

Good 

Governance 
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8.3.4 COMMUNICAHON AND INFO RMAHO N lECHNO LOGY (Continue) 


SDHP 2010^2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Perlbimance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quaiteity laigets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and F\iblic 
Participation 

Improve 
administration 
and governance 
capacity 

ITManagement 

Numberof 

Municipal website 
updates 

Nr 

80 

80 

20 

20 

20 

20 

rr Register 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Customer 
Satisfaction Survey 

Numberof reports 
indicating 

complaints re solved 

Nr 

0 

(New 

KPI ) 

2 

0 

1 

0 

1 

Council resolution 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 

accountability 

CustomerCare 

Reports 

Numberof reports 
indicating the 
percentage of 
complaints re solved 

Nr 

0 

(New 

KPI) 

4 

1 

1 

1 

1 

Council resolution 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administration 
and governance 
capacity 

Establishment Call 
Centre 

Numberof 
Operational Call 
Centre established 

Nr 

0 

(New 

KPI) 

1 

0 

0 

0 

0 

Council resolution 

Good 

Governance 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

Sustainability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorCeneral 

Numberof queries 
responded to 

Nr 

8 

8 

0 

8 

0 

0 

Audit steering 

committee 

minutes 

Good 

Governance 
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B. ACWnYPlANiCOMMUNICAHONANDINPORMAllONlECHNOLOGY SDHP 201G^ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

J une 

Communication Strategy 













Branding and marketing 













Mayoral Programmes 













ITcomplaints responded to 













Implementation of ICTGovemance 
Framework 













Update Municipal website 













Customer Satisfaction Survey 













CustomerCare Reports 













Operational Call Centre 













Manage Overtime 













Auditor General queries 














C. BUDGETSPENDINGiCOMMUNICAllON 


SDBIP201G^2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 

Vote Number 244 

Liui 1 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

June 




























C. BUDGETSPENDING: INFO RMAHONIECHNO LOGY SDBIP 2016/ 2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

June 
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8.3.5. 1£GAL SERVICES 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Rogram 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterf 

ylargets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Ensure proper 
implementation 
of By-Laws 

To ensure Proper 
implementation of 
Law enforcement 

Numberof By-Laws 
Promulgated 

Nr 


6 

0 

0 

6 

0 

Government 

Gazettes 

Good 

Governance 

Good 

Governance 
and Piblic 
Participation 

Ensure 

implementation 
of Law 

To update By-Laws 
to current 

Legislation 

Numberof By-Laws 
reviewed 

Nr 







Council Resolution 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administration 
and governance 
capacity 

Maintenance of 
Discipline within 
the organisation 

Numberof reports 
on Disciplinary 
Hearings 
conducted 
internally within 90 
daysof occurrence 
of misconduct 

Nr 

0 

4 

1 

1 

1 

1 

Register 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

To curb 

corruption 

activities 

To minimize 
corrupt activities 

Numberof reports 
on Fraud and 
Corruption cases 
investigated 

Nr 

0 

4 

1 

1 

1 

1 

Register 

Council Resolution 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administration 
and governance 
capacity 

To update Policies 
to current 

Legislation and 
resolutions 

Numberof 
Workshops held on 
policies 

Nr 

0 

(New 

KPI) 

5 





Notices, Agenda 
Attendance 

Registers 

Good 

Governance 
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8.3.5. l£GALSERVICES(cotitinued) 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarter^ 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and F\iblic 
Participation 

Ensure proper 
implementation 
of law 

To ensure legal 
compliancy 

Numberof legal 
opinions rendered 
within 30 working 
days from receipt of 
request 

Nr 

1 

2 

0 

2 

0 

0 

Register 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administration 
and governance 
capacity 

To ensure legal 
compliance 

Numberof Cases 
referred to Labour 
Court and to 
Bargaining Council 

Nr 

2 

2 

1 

0 

1 

0 

Register 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administration 
and governance 
capacity 

To ensure legal 
compliancy 

Numberof LLF 

Reports submitted 

Nr 

0 

(New 

KPI) 

4 

1 

1 

1 

1 

Council resolutions 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

To ensure legal 
compliancy 

Numberof Senior 
Managers 

Disciplinary Reports 
to MEC 

Nr 

0 

(New 
KPI ) 

4 

1 

1 

1 

1 

Register 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administration 
and governance 
capacity 

To ensure legal 
compliancy 

Numberof Litigation 
reportsand 
Contingency report 

Nr 

0 

(New 

KPI) 

4 

1 

1 

1 

1 

Register 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

8 

8 

0 

8 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 
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B. 


ACUVnY PLAN: IfGALSEFVICES 


SDHP 2016/ 2017 



Disciplinary Hearings 
conducted 


Contract management 
reports submitted 

Corruption and fraud cases 
reported 

Development of Policy 

Employee grievances 
finalised 

Legal opinions rendered 


By-Laws submitted for 
adoption 

Casesreferred to Labour 
Courtand to Bargaining 
Council 

LLF Reports submitted 

SeniorManager's 
Disciplinary Report to MEC 

Litigation reportsand 
contingency reports 

Workshop on policies 
AuditorGeneral queries 
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DEPARIMENT: SOCIALANDCOMMUNIIY SERVICES 


EXEC UnVE SUMMARY 

L Reference asto where the Riblic can locate the detailed Departmental SDBIP 

• A copy of the Departmental SDIBIP isava liable on the municipal Library and the website. 

2. Brief description of the services provided which may include the level and standard of service provided to each customer group 

• Refuse removal from households, businessesand public areas, street cleaning and litter pic king, cleaning of pavementsand open spaces 

• Opera tionsand maintenance of refuse disposal facilitiesto caterforindividualscollecting theirown refuse 

• Licensing and registration of vehicles 

• Traffic management and law enforcement 

• Development and maintenance of sports and recreation facilities 

• Management of libraries, public amenities 

3. Description of Senior Managementcapacity and sbuctuie 

• Manager: Social Community Service -strategic planning and setting objectives, 

• Divisional Manager Solid Waste Management-operationsand implementation of departmental objectivesand plans 

• Divisional Manager Sport, Artsand recreation - operationsand implementation of departmental objectivesand plans 

• Divisional Manager Protection Services- operationsand implementation of departmental objectivesand plans 

4 . Explanation of howthe departments peribimance objectivesand indie atois related to the Integiated Development Plan 

• Alignment and the development of the Integrated Waste Management Plan with the Integrated Development Plan, with regardsto departmental 
objectivesand projects 

• Identification and planning of capital projects based on community needs 

• Use IDP public participation feedback sessions to measure and track perfonma nee 

5. Description ofthe changesto services levels and standards over the period covered in the medium teims revenue and expenditure fiamewoik 

• Review waste tariffsto increase revenue 
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6. Commentary on the pastyear's petfonnance and the impacton future petfonnance objectives 

• All other projects in 2014/15 Fin Year we re completed except the Development of Park (Ext.7 Phagameng) and New Landfill Site which funds were 
transferred to Waterberg District Municipality that affect the perfonmance due to the slow pace District implement the project. 

• 2015/16 Fin Year the Department's projects are 80%completed as at February 2016. 

7. summary of revenue by source and operating and capital expenditure by type 

• Flousehold and business refuse removal tariff 

• Rental of waste bin 

• Refuse disposal tariff (period implemented due to Lack of resources) 

• Vehicle registration fees 

• Licencing fees 

• Traffic fines 

• Fliring of halls 

• Bonowing of library books 

8. Summary of any risks to achieving revenue projections, any expected majorshiftsin revenue pattemsand planned alternative sources of revenue 

• Disposal tariff- landfill site infrastructure not suitable to control and implement the tariffs system 

• New businessesare not captured on the system forpayment yet refuse collection isdone compromising revenue collection 

• Fliring of halls- free rental of the facilitiesto government departmentsand NGO's compromise on achieving projected income /revenue 

• Traffic fines- non-payment of finesorunderperfonmance of traffic officers for issuing of traffic fines Issuing of perfonmance targets to traffic offices 

on a number of traffic fine to be issued in a month will enhance revenue. 

9. Description of the majorfeatuie of expenditure including highlighting discretionaiy non-discretionaiy expenditure; and 

• Maintenance of landfill site and refuse tnjcks 

• Refuse removal 

• Sa la ry Bill 

10. Description on the developmental capital programme in the context of the overall capital programme of the municipality 

• Acquisition of new land for new landfill site and closure of the existing landfill site. 

• Development of new parksand sportsfacilitiesin Phagameng and Leseding and Mabaleng 
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8.8.1 MANAGER: SOCIAL AND COMMUNnVSEFVICES 


SDBIP 2010^2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

QuartBih 

^laigets 

Evidence 

Outcome 

Ql 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Financial 
Management 
and Viability 

To effectively 
manage 
financesand 
improve financial 
sustainability 

Supply Chain 
Management 

Numberof Supply 
Chain deviation 
reports submitted 

Nr 

4 

4 

1 

1 

1 

1 

Supply Chain 
deviation reports ; 
Council resolutions 

Financial 
susla inability 

Good 

Governance 
and F\iblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Govemmental , 
Council and 
Management 

Numberof meetings 

attended: 

Management, 

EXCO, and 1 

Council meetings 
perquarter 

Nr 

28 

28 

7 

7 

7 

7 

Management, 

EXCO, and Council 
meetings minutes 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof Audit 
Steering Committee 
Meetingsattended 

Nr 

4 

4 

1 

1 

1 

1 

Audit Steering 
Committee Meeting 
minutes 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof Audit 
General queries 
addressed 

Nr 

10 

10 

0 

10 

0 

0 

Auditor- General 
queriesaddressed- 
RegisterSi minutes 
of meetings 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

10 

10 

0 

10 

0 

0 

RegisterSi minutes 
of meetings 

Good 

Governance 
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8A21RAmC MANAGEMEINTT 


SDHP 2010^2017 


Key 

performance 

areas 

Sbategic 

Objectives 

Program 

Key performance 
Indicators 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

target 

Q ua rterty 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

Target 

Q3 

target 

Q4 

Target 

Basic Service 
Delivery 
& Promoting 
the welfiaie of 
the 

Community 

Promote the 
welfare of the 
community 

Traffic 

Management 

Numberof reports 
indicating Rand 
value received for 
fines issued 

Nr 

12 

12 

3 

3 

3 

3 

Council resolutions 
Receipts/ Printouts 

Healthy & good 
living conditions 

Promote the 
welfare of the 
community 

Traffic 

Management 

Numberof reports 
indicating 

Rand value 
generated by the 
registration of 
vehicles, & issuing of 
learners and drivers 
licences 

Nr 

12 

12 

3 

3 

3 

3 

Reconciliation and 
printouts 

Healthy & good 
living conditions 

Promote the 
welfare of the 
community 

Traffic 

Management 

NumberDriver 
license tested 

Nr 

1 336 

1 336 

334 

334 

334 

334 

Daily/Monthly 

reports 

Healthy & good 
living conditions 

Promote the 
welfare of the 
community 

Traffic 

Management 

Numberof people 
tested for learner 
license 

Nr 

1444 

1444 

361 

361 

361 

361 

Daily/Monthly 

reports 

Healthy & good 
living conditions 

Good 

Governance 
and F\iblic 
Participation 

Improve 
administrative 
and governance 
capacity 

Administration 

Numberof 

Quarterly 
departmental 
performance 
reports completed 
within 10 working 
daysafterthe end 
of quarter 

Nr 

4 

4 

1 

1 

1 

1 

Quarterly Report 

Good 

Governance 

Improve 
administrative 
and governance 
capacity 

Administration 

Numberof Monthly 
departmental 
reports submitted 
perannum 

Nr 

12 

12 

3 

3 

3 

3 

Monthly Report 

Good 

Governance 
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8A21RAmC MANAGEMEINTT (continued) 


SDHP 2010^2017 


Key 

perlbimance 

areas 

Sbategic 

Objectives 

Program 

Key perfarmance 
Indicators 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

target 

Quarterf 

^largets 

Evidence 

Outcome 

Q1 

target 

Q2 

Target 

03 

target 

04 

Target 

Municipal 

Keeping 

Control processon 

Numberof reports 

Nr 

0 

12 

3 

3 

3 

3 

Council resolutions 

Hnancial 

Financial 

overtime within 

overtime 

indicating overtime 


New 







Susla inability 

Viability & 

the budget 

management 

management and 


KPI 








Management 



Amount in R saved 










Good 

AuditorGeneral 

Information 

Numberof queries 

Nr 







Audit Steering 

Good 

Governance 

Annual Audit 

submitted to 

responded to 








Committee Minutes 

Governance 


process 

AuditorGeneral 












supported 
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B. ACUVnY PLAN: IFAmC MANAGEMENT 


SDBIP 2010^2017 


Activities: 

Tasks per project 

Quarterl 

Quarter2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Rand value received forfinesissued year 
to date 













Rand value generated by the registration of 
vehicles, issuing of leamersand drivers 
licences 













NumberDriverlicense tested 













Numberof people tested forleamer 
license 













Numberof Quarterly departmental 
performance re ports completed within 10 
working daysafterthe end of quarter 













Numberof Monthly departmental reports 
submitted perannum y.t.d. 













AuditorGeneral queries 














C. BUDGETlRAmC MANAGEMEm* 


SDBIP 2010^2017 


Budget 

Spending 

Quarterl 

Quarter2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

207 













209 













227 
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8A3. SOUD VWVSIE MANAG EMEiyTT 


SDHP 2010^2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Qua rterly Ta rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

Target 

Q3 

target 

Q4 

Target 

Basic Service 
Delivery 
& Promoting 
the welfiaie of 
the 

Community 

Promote the 
welfare of the 
community 

Waste 

Management 

Numberof 

Households 
receiving weekly 
waste removal 
services 

Nr 

17 525 

17 525 

17 525 

17 525 

17 525 

17525 

Register. 

Accounts billed 

Healthy and 
good living 
conditions 

Promote the 
welfare of the 
community 

Waste 

Management 

Nrof Integrated 

Waste Management 
Plansdeveloped. 
(IWMP) (External) 

Nr 

0 

(New 

KPI) 

1 

0 

1 

1 

1 

Approved IWMP by 
Department of 
Environmental 

Affairs 

Healthy and 
good living 
conditions 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Hnancial 

Sustainability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof AG 
queries responded 
to 

Nr 

0 

(New 

KPI) 

5 

0 

5 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 
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B. 


ACWnY PIAN:S0UDVWVS1E MANAG EMEISTT 


Activities: 

Tasks per project 

Quarter 1 

QuartBr2 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Numberof Households 
receiving weekly waste 
removal services 







Integrated Waste 
Management Plan (IWMP) 







Reports indicating overtime 







AG queriesresponded to 








C. BUDGET 


Budget 

Spending 

Quarter 1 

Quarter2 


Jul 

Aug 

Sep 

Oct 


Dec 


SDBIP 2010^2017 



IS 


8A4 SPORT&RECREAHON 


SDHP 201^ 2017 


Key 

Performance 

areas 

Strategic 

Objectives 

nogrammes 

Perfomriance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Qua rterfy Ta rgels 

Evidence 

Outcome 

Q1 

target 

Q2 

Target 

Q3 

target 

Q4 

Target 

Basic Service 
Delivery 
& Promoting 
the welfiaie of 
the 

Community 

Promote the 
welfare of the 
community 

Maintain 

Community 

Facilities 

Numberof 
community halls 
maintained per 
fortnight 

Nr 

4 

96 

24 

24 

24 

24 

Registers 

Healthy and 
good living 
conditions 

Promote the 
welfare of the 
community 

Maintain 

Community 

Facilities 

Numberof Sport 
facilities maintained 
on monthly basisper 
fortnight 

Nr 

6 

144 

36 

36 

36 

36 

Registers 

Healthy and 
good living 
conditions 

Promote the 
welfare of the 
community 

Maintain 

Community 

Facilities 

Numberof parks 
and gardens 
maintained Weekly 

Nr 

3 

72 

18 

18 

18 

18 

Registers 

Healthy and 
good living 
conditions 

Promote the 
welfare of the 
community 

Maintain 

Community 

Facilities 

Numberof libraries 
maintained weekly 

Nr 

3 

144 

36 

36 

36 

36 

Registers 

Healthy and 
good living 
conditions 

Promote the 
welfare of the 
community 

Maintain 

Community 

Facilities 

Numberof 
cemeteries 
maintained weekly 

Nr 

5 

240 

60 

60 

60 

60 

Registers 

Healthy and 
good living 
conditions 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Hnancial 

Sustainability 
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8A4 SPORT&RECREAHON (continued) 


SDHP 201^ 2017 


Key 

Peilbrmance 

areas 

Strategic 

Objectives 

nogiammes 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Qua rterty 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

Target 

03 

target 

04 

Target 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 

0 

(New 

KPI) 

6 

0 

6 

0 

0 

Audit Steering 
Committee Minutes 

Good 

Governance 
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DEPARIMENT: lECHNICALSEPVICES 


EXEC UnVE SUMMARY 

1. Reference asto where the Riblic can locate the detailed Departmental SDBIP 

- Municipal libraries 

- Office of the Manager: Technical Services 

2. Brief description of the services provided which may include the level and standard of service provided to each customer group 

- Water, sewerage and electricity supply, noadsmaintenance and also project implementation. 

3. Description of senior managementcapacHy and sbuctuie 

Technical Manager 

3 Divisional Managers and PM U Manager 

4 . Explanation of howthe departments perfomiance objectivesand indicators related to the Integrated Development Plan 

100% Expenditure of MIG by December2015. 

5. Description ofthe changesto services levels and standards over the period covered in the medium terms revenue and expenditure Itamework 

The municipality managed to spend 100% in December2015 and improve in the Supply Chain Management Process. 

6. Commentary on the pastyear's performance and the impacton future performance objectives 

100% MIG expenditure 
100% I N EP Exp e n d itu re 

7. summary of revenue by source and operating and capital expenditure by type 

MIG Funding 
MWIG Funding 

INEP Funding from different departments which isCOGFISTA and DOE 
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A description on the developmental capital progtamme in the context of the ovetall capital piogiamme of the municipality 


All funded projects will be implemented asplanned and priorplanning have already been done forsome projects. 



8.5'IECHNICALSEPVICES VOIES 


8.5.1. MANAG ER: lEC HNIC AL SEFVIC ES 


SDHP 2010^2017 


Key 

perlbimance 

areas 

Strategic 

Objectives 

nogiam 

Perfoimance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
target 

Quarterly 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Financial 
Management 
and Viability 

To effectively 
manage 
financesand 
improve financial 
sustainability 

Supply Chain 
Management 

Numberof Supply 
Chain deviation 
reports submitted 

Nr 

0 

(New 

KPI) 

4 

1 

1 

1 

1 

Council Resolutions 

Financiai 

SustainabiiHy 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Govemmental , 
Council and 
Management 

Numberof 
meetings attended 
Management, 

EXCO, 

Council meetings 
perquarter 

Nr 

28 

28 

7 

7 

7 

7 

Attendance Registers 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof Audit 
Steering 

Committee 

Meetingsattended 

Nr 

0 

(New 

KPI) 

4 

1 

1 

1 

1 

Audit Steering 
Committee minutes 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof Auditor- 
General queries 
addressed 

Nr 

0 

(New 

KPI) 

10 

0 

10 

0 

0 

Audit Steering 
Committee minutes 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof A-G 
queries responded 
to 

Nr 

0 

(New 

KPI) 

10 

0 

10 

0 

0 

Audit Steering 
Committee minutes 

Good 

Governance 
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8.5.1. MANAGER: lECHNICALSEFVICES(cotitinued) 


Key 

performance 

areas 

Sbategic 

Objectives 

Rogiam 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Good 

AuditorGeneral 

Information 

Numberof queries 

Nr 

8 

Governance 

Annual Audit 

submitted to 

responded to 




process 

AuditorGeneral 





supported 






B. ACWnY PLAN 


Activities: 

Tasks per project 

Quarter 1 

QuartBr2 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Supply Chain deviation 
reports submitted 







Council meetingsattended 







Audit steering committee 
meetingsattended 







A-G'S Requests for info 
responded to during audit 
process 







AuditorGeneral queriesin 
Recovery Plan 







Manage overtime 








C. BUDGET 


Budget 

Spending 

Quarter 1 

Quarter2 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 









SDBIP201G^2017 








8.5.2 PUBUC WORIS 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

nogiam 

Peribimance 

Indie atots 
(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Qua rterty Ta rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

o ^ 

Q4 

target 

Basic Service 
Delivery 
& nomoting 
the welfiaie of 
the 

Community 

A well- 
developed Si 
operational 
Infrastructure 

Municipal Roads 

One Municipal 
RoadsAssets 
MasterPlan 
approved by target 
date 

Nr 

1 

1 

* 

* 

* 

1 

Council Resolution: 
Approved Master 
Plan 

Healthy and 
good living 
conditions 

Resource 
management of 
Infrastructure 
and services 

Maintenance of 
roadsand storm 
water 

Numberof KMsof 
Municipal Roads 
maintained 

Nr 

103 

103 

26 

26 

26 

26 

Tenders for 
material: 

Receiptsof 

purchases 

Healthy and 
good living 
conditions 

Resource 
management of 
Infrastructure 
and services 

Roadsand storm 
water 

Numberof reports 
Indicating 
kilometres 
gravelled roads 
upgraded to brick 
paving 

Nr 

12 

12 

3 

3 

3 

3 

Portfolio 

committee 

minutes: 

Council minutes 

Healthy and 
good living 
conditions 

Resource 
management of 
Infrastructure 
and services 

Roadsand storm 
water 

Nrof reports 
indicating response 
time on the fixing of 
pavements 
(maintenance) 

Nr 

12 

12 

3 

3 

3 

3 

Portfolio 

committee 

minutes: 

Council minutes 

Healthy and 
good living 
conditions 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Time sheets 

Monthly reports 

Financial 

Susla inability 

Good 

Governance 

AudItorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AudItorGeneral 

Numberof requests 
for information 
responded to within 

3 days 

Nr 

0 

(New 

KPI) 

10 

0 

10 

0 

0 

Audit Steering 

Committee 

minutes 

Good 

Governance 
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8.5.3. ELECIROIECHNICAL SERVICES 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Piogiam 

Peribimance 

Indie atDis 
(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Qua rterty Ta rgets 

Evidence 

Outcome 

Q1 

Target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 
& Promoting 
the welfiaie of 
the 

Community 

Resource 
Management of 
Infra structure 
and services 

Supply and 
retie ulation of 
electricity 

Numberof planned 
poweroutages 
(Maintenance 
period ) 

Nr 

8 

4 

1 

1 

1 

1 

Monthly reports 

Healthy and 
good living 
conditions 

Resource 
Management of 
Infra structure 
and services 

Supply and 
retie ulation of 
electricity 

Numberof 
Inspectionsof street 
lights in working 
order 

Nr 

12 

12 

3 

3 

3 

3 

Monthly report 

Healthy and 
good living 
conditions 

Resource 
Management of 
Infra structure 
and services 

Supply and 
retie ulation of 
electricity 

Numberof reports 
indicating response 
time on call out, like 
street lights and 
electricity outages 

Nr 

12 

12 

3 

3 

3 

3 

Monthly report 

Healthy and 
good living 
conditions 

Resource 
Management of 
Infra structure 
and services 

Supply and 
retie ulation of 
electricity 

Numberof metres 
audits 

Nr 

1200 

1200 

300 

300 

300 

300 

Monthly report 

Healthy and 
good living 
conditions 

Provisioning of 
electricity to the 
consumers 

To adopt an 

Electrification 

Masterplan 

Numberof 
Electrification Master 
plan drafted, 
reviewed and 
approved by target 
date 

Nr 

1 

0 

0 

0 

0 

0 

Notfunded 

Healthy and 
good living 
conditions 
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ELfClROlECHNICAL SERVICES (continued) 


SDHP 201^ 2017 


Key 

peribnnance 

areas 

Sbategic 

Objectives 

Rogiam 

Perfbimance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perlbr- 

mance 

target 

Quarterf 

/Targets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 
& nomoting 
the welfiaie of 
the 

Community 

Resource 
Management of 
Infra structure 
and services 

Supply and 
retie ulation of 
electricity 

Numberof reports 
indicating progress 
on the 

electrification of 
Mabatlane Ext 3 
Phase Two 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution 

Healthy and 
good living 
conditions 

Resource 
Management of 
Infra structure 
and services 

Supply and 
retie ulation of 
electricity 

Numberof reports 
indicating progress 
on the 

electrification of 
Mabatlane Ext 6 
Phase Two 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution 

Healthy and 
good living 
conditions 

Resource 
Management of 
Infra structure 
and services 

Supply and 
retie ulation of 
electricity 

Numberof reports 
indicating progress 
on the 

electrification of 
Phagameng Ext 11 
Phase Two 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution 

Healthy and 
good living 
conditions 

Basic Service 
Delivery 
& Promoting 
the welfare of 
the 

Community 

Resource 
Management of 
Infra structure 
and services 

Supply and 
reticulation of 
electricity 

Numberof reports 
indicating progress 
on the 

construction of 
streetlightsat 
Freedom Park 
( Phase Two ) 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution 

Healthy and 
good living 
conditions 

Financial 

Viability 

To curb 

corruption 

activities 

Monitoring 
municipal 
electricity losses 

Numberof reports 
indicating %of 
electricity losses 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

SuslainabilHy 
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8.5.3. ELECIROIECHNICAL SERVICES (continued) 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

nogram 

Performance 

Indicators 

(KPI 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterf 

/Targets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Hnancial 

Susla inability 


Keeping 

distribution losses 
at the minimum 

Monitoring 
distribution losses 
on daily basis 

Numberof reports 
indicating 
distribution losses 

Nr 

0 

New 

KPI 

12 

3 

3 

3 

3 

Council resolution 

Financial 

Sustainability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 
During audit 
process 

Numberof AG 
requests for 
information 
responded to within 

3 days 

Nr 

0 

(New 

KPI) 

10 

0 

10 

0 

0 

Audit Steering 
Committee minutes 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Audit issues 
addressed in 
recovery plan 

Nrof issuesin audit 
recovery plan 

Nr 

0 

(New 

KPI) 

10 

0 

10 

0 

0 

Audit Steering 
Committee minutes 

Good 

Governance 
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B. ACWnYPlAN- ELECIROIECHNICAL SERVICES SDHP 201^ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quarter2 

Quarters 

C 

juarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Electrification MasterPlan 




NO 

FUNDS 








Householdswith access to 
basic electricity 













Electrification of Mabatlane 
Ext 3 Phase Two 













Electrification of Mabatlane 
Ext 6 Phase Two 













Electrification of 

Phagameng Ext 11 Phase 

Two 













Planned poweroutages 
( Maintenance period ) 













Inspections of street lights 













Repairson street lights, and 
electricity outages 













Metres audited 













Construction of streetlights 
at Freedom Park 
( Phase Two ) 













Reportson corruption 













Reportson distribution 
losses 













AG requestsforinformation 
responded to during audit 













Reports indicating overtime 
management 













NumberofAG issuesin 
recovery plan 














C. BUDGET 


Budget 

Spending 

Quarter 1 

Quarber2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

276 













R740 200 
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8.5.4. VWVIER SERVICES 


SDHP 201^ 2017 


Key 

Peribnnance 

areas 

Sbategic 

Objectives 

Rogiam 

Peribimance 
Indicators (KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarter^ 

/targets 

Evidence 

Outcome 

Ti) 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 
& nomoting 
the welfiaie of 
the 

Community 

Resource 
management of 
infrastructure 
and services 

Watersupply, 
quality and 
Reticulation 

Numberof Water 
Masterplan 
reviewed and 
approved 

Nr 

1 

1 

0 

0 

0 

1 

Council resolution: 
WaterMasterPlan 

Healthy and 
good living 
conditions 

Basic Service 
Delivery 
& Promoting 
the welfare of 
the 

Community 

Resource 
management of 
infrastructure 
and services 

Watersupply, 
quality and 
Reticulation 

% Improvement on 
Blue Drop status 

Nr 

40% 

75% 





BDS Report 

Healthy and 
good living 
conditions 

Resource 
management of 
infrastructure 
and services 

Watersupply, 
quality and 
Reticulation 

Numberof water 
samplestaken for 
analysisperday 

Nr 

1 

365 

92 

92 

90 

91 

WaterQuality results 

Healthy and 
good living 
conditions 

Resource 
management of 
infrastructure 
and services 

Watersupply, 
quality and 
Reticulation 

Numberof 
householdswith 
access to potable 
waterby target 
date 

Nr 

19 646 

20 000 





Council reports 
Municipal consumer 
accounts 

Healthy and 
good living 
conditions 

Resource 
management of 
infrastructure 
and services 

Watersupply, 
quality and 
Reticulation 

Numberof reports 
indicating the 
response time to 
attend to 
interruptions 

Nr 

0 

12 

3 

3 

3 

3 

Monthly reports to 
EXCO 

Healthy and 
good living 
conditions 

Resource 
management of 
infrastructure 
and service 

Watersupply, 
quality and 
Reticulation 

Numberof reports 
indicating new 
connections 
installed within 7 
daysof application 

Nr 

0 

12 

3 

3 

3 

3 

Monthly reports to 
EXCO 

Healthy and 
good living 
conditions 
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8.5.4. VWVIERSERVICES (Continued) 


SDBIP 201^ 2017 


Key 

Peribimance 

areas 

Sbategic 

Objectives 

nogiam 

Performance 
Indicators (KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarter^ 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Financial 

Viability 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

Sustainability 

Financial 

Viability 

Keeping 

distribution losses 
at the minimum 

Monitoring 
distribution losses 
on daily basis 

Numberof reports 
indicating 
distribution losses 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

Sustainability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof AG 
requests for 
information 
responded to within 

3 days 

Nr 

0 

(New 

KPI) 

10 

0 

10 

0 

0 

Audit Steering 
Committee minutes 

Good 

Governance 


Management of 
resources, 
infrastructure 
and services 

Sanitation services, 
quality and 
reticulation 

Numberof sewer 

reticulation 

networks: 

Mabatlane, Ext 2 
and 4 

Nr 

0 

1 

0 

0 

0 

1 

Engineering 

certificate: 

Council Resolution 

Flealthy and 
good living 
conditions 


Resource 
management of 
infrastructure 
and services 

To establish 
sanitation services 

Numberof Waste 
Water Treatment 
Works upgraded 

Nr 

0 

(New 

KPI) 

1 

0 

0 

0 

1 

Engineering 

certificate: 

Council Resolutions 

Healthy and 
good living 
conditions 
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8.5.4. VWVIER SERVICES (Continued) 


SDHP 201^ 2017 


Key 

Peribimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarterly 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

o ^ 

0 

Q4 

target 


Resource 
management of 
infrastructure 
and services 

Watersupply, 
quality and 
Reticulation 

Numberof reports 
indicating the 
response time to 
attend to 
interruptions (pipe 
burst Si planned 
maintenance) 

Nr 

0 

12 

3 

3 

3 

3 

Council resolution 

Healthy and 
good living 
conditions 


To curb 

corruption 

activities 

Monitoring 
municipal water 
losses 

Numberof reports 
indicating %of 
waterlosses 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Healthy and 
good living 
conditions 

Basic Service 
Delivery 
& nomoting 
the welfiaie of 
the 

Community 

Keeping 

distribution losses 
at the minimum 

Monitoring 
distribution losses 
on daily basis 

Numberof reports 
indicating 
distribution saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Healthy and 
good living 
conditions 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof reports 
submitted 
indicating AG 
queriesaddressed 

Nr 

0 

(New 

KPI) 

3 

0 

1 

1 

1 

Council resolution 
Audit steering 
committee minutes 

Good 

Governance 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

SustainabilHy 
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B. 


ACUVnY PLAN 


SDBIP 2016/ 2017 


Activities: 

Tasks per project 


Quarter 1 

^jj I Au 


QuartBr2 
I Nov 


Quarters 
I Feb 


Match 


FiTtTill 


Quatter4 
I Ma 



C. BUDGET- VWVIER SERVICES 


SDBIP 2010^2017 





8.5.5- SANHAHON 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Progiam 

Peribimance 

Indicators 

(KPI) 

Unit of 
Measure 

o 

Annua i 
Perfor- 
mance 
Target 

Quarterly largets 

Evidence 

Outcome 


c 

1 

& 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 




Management of 
resources, 
infrastructure 
and services. 

Sanitation services, 
quality and 
reticulation 

Numberof sewer 

reticulation 

networks: 

Mabatlane, Ext 2 
and 4 

Nr 

0 

0 

1 

0 

0 

0 


Healthy and 
good living 
conditions 


Resource 
management of 
infrastructure 
and services 

To establish 
sanitation services 

Numberof Waste 
Water Treatment 
Works upgrade 

Nr 

0 

1 

0 

0 

0 

1 

Engineering 

certificate. 

Council resolution 

Healthy and 
good living 
conditions 

Basic Service 
Delivery 
& nomoting 
the welfiaie of 
the 

Community 

Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Nrof households 
with access to 
sanitation services 

Nr 







Municipal consumer 
accounts 

Healthy and 
good living 
conditions 

Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

% improvement in 
Green Drop status 

% 

35% 

60% 

60% 

60% 

60% 

60% 

GDS report 

Council resolution 

Healthy and 
good living 
conditions 


Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Nrof waste water 
samplestaken for 
analysisperannum 

Nr 

1 

12 

3 

3 

3 

3 

Samples register 
Council reports 

Healthy and 
good living 
conditions 


Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Nrof waste water 
samplestaken for 
analysisperday 

Nr 

1 

365 

92 

92 

90 

91 

Council resolution 

Healthy and 
good living 
conditions 
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8.5.5- SANHAHON (continued) 


SDHP 201^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarter^ 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Numberof reports 
indicating the 
turnaround time to 
addressbiocked 
lines 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 

Healthy and 
good living 
conditions 


Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Numberof reports 
indicating numberof 
new sewer 

connections 
installed within 7 
daysof application 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 

Healthy and 
good living 
conditions 

Basic Service 
Delivery 
& nomoting 
the welfiaie of 
the 

Community 

Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Numberof reports 
indicating the 
turnaround time to 
attend to 
interruptions (pipe 
burst Si planned 
maintenance) 

Nr 

12 

12 

3 

3 

3 

3 

Portfolio committee 
minutes 

Council resolutions 

Healthy and 
good living 
conditions 


Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Numberof reports 
indicating 

inspectionsof waste 
waterlines 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 

Healthy and 
good living 
conditions 


Resource 
management of 
infrastructure 
and services 

Watersupply, 
quality and 
Reticulation 

Numberof reports 
indicating the 
progresson Waste 
Water Treatment 
upgrade 
(Modimolle) 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 

Healthy and 
good living 
conditions 
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8.5.5- SANHAHON (continued ) 


SDBIP 2016/ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perform 

ance 

Target 


Quarterly 1a rgets 


Evidence 

Outcome 


Ql 

target 

Q2 

target 

Q3 

target 

Q4 

target 



Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
Amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Monthly time 
sheets 

Council resolution 

Financial 

Susla inability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof AG 
requests for 
information 
responded to within 

3 days 

Nr 

0 

(New 

KPI) 

10 

0 

10 

0 

0 

Audit Steering 

Committee 

minutes 

Good 

Governance 
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B. ACUVnY PLAN: SANHAHON 


SDHP 201^ 2017 


Activities: 

Tasks per project 

Quarter 1 

Quaiter2 

Quarters 

C 

iuarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

June 

Sanitation MasterPlan 













Householdsconnected to 
sanitation services 













Green Drop status 













Waste watersamplesfor 
analysis per month 













Waste watersamplesfor 
analysisperday 













Blocked linesaddressed 













New sewerconnections 
installed 













Planned maintenance 













Inspectionsof waste water 
lines 













Waste WaterTreatment 
Works upgrade (Modimolle) 













Mabatlane Ext2and 4 
sewer reticulation 













Upgrading ofWWTW 













AG requestsforinformation 
responded to during audit 













Reports indicating oyertime 
management 













AuditorGeneral issuesin 
recoyery plan 














C. BUDGET: SANHAHON 


SDBIP 2010^2017 


Budget 

Spending 

Quarter 1 

Quarb9r2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

270 













R322 400 
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DEPARIMEMT: SIRAIEGIC PLANNING AND ECONOMIC DEVEIOPMENT 


EXEC UnVE SUMMARY 

Ihe Departmental SDBIP will be available in the IDP/ 0-PMSoffice in the Main Building and all municipal libraries 

Ihe Town Planning Unit provides services relating to the zoning, subdivision and consolidation of stands, and building control. 

Ihe LED Unit issues annua I hawkers permits 

Ihe department functions without a Section 56 Manager- the post is vac ant 

Ihe Department stnjctu re is as follows: 

Divisional Manager IDP 
Divisional Manager LED 
Divisional Manager Town Planning 
Divisional Manager 0-PMS 

The Integrated Development Plan focuseson developmental issuesand those Key Perfonmance Areasare aligned to the Town Planning and LED Unit'sKey 
Perfonmance Areas 

The service levels and standards a re not affected as the re nonmally are no capital projects undertaken by the Department of Strategic Planning and Economic 
Development. 

The department's IDP and 0-PMS met theirSDBIP targets 100% whilst Town Planning is operational and LED underperformed. Town Planning Division is in the 
processof purchasing a Geographic Infonmation System Software that will enhance administration, town planning and revenue collection. 


IDP 

As per Budget 

As per Budget 

Town Planning 

As per Budget 

As per Budget 

LED 

As per Budget 

As per Budget 

0-PMS 

As per Budget 

As per Budget 


Ihe Town Planning Division charge feesforthe approval of building plansand building inspections etc. These feesare annually considered and amended 
during the budgeting process to be market related. 
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Expenditure in the Strategic Planning Department is mainly operational of nature. 


No d isc retio nary or no n-discretio nary expenditure is provided for. 
The Department does not have Capital Programmes. 
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8.6 PIANNING AND DEVELOPMENT VOTE 6 


8.6.1. MANAGER: PIANNING AND DEVELOPMENT 


SDHP 2016^ 2017 


Key 

perlbimance 

areas 

Strategic 

Objectives 

nogram 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
perform 
ance 
target 

Qua rterty 1a rgets 

Evidence 

Outcome 

Q1 

target 

O ^ 

js 

o ? 
js 

Q4 

target 

Financial 
Management 
and Viability 

To effectively 
manage 
financesand 
improve financial 
sustainability 

Supply Chain 
Management 

Numberof Supply 
Chain deviation 
reports submitted 

Nr 

0 

(New 

KPI) 

4 

1 

1 

1 

1 

Council Resolution 

Financial 

Sustainability 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Govemmental , 
Council and 
Management 

Numberof meetings 
attended 

3 Management, 
3EXCO, 

1 Council meetings 
perquarter 

Nr 

0 

28 

7 

7 

7 

7 

Attendance 

registers 

Council minutes 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof Audit 
Steering Committee 
Meetingsattended 

Nr 

0 

(New 

KPI) 

6 

0 

6 

0 

0 

Attendance 

Registers 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof Audit 
General queries 
addressed 

Nr 

0 

(New 

KPI) 







Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 

Numberof queries 
responded to 

Nr 








Good 

Governance 
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8.6.2 lIVnEGRAlEDDEVElJOPMEm'PlANNING 


SDHP 2016^ 2017 


Key 

performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 

measure 

Baseline 

Annual 

Perfor- 

mance 

target 

Quarterly 1a rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and F\iblic 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit processand 
AG recovery plan 

Numberof AG 
queriesaddressed 

Nr 

2 

2 

0 

2 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 

Spatial 

Rationale 

To insure co- 
ordinated 
development 
planning 

IDP Review 

Process 

Numberof IDP 

Process Plans 
adopted 

Nr 

1 

1 

0 

0 

0 

1 

IDP Process Plan; 
Council Resolution 

Sustainable 

communities 

Spatial 

Rationale 

To insure 
co-ordinated 
development 
planning 

IDP Review 

Process 

Numberof Needs 

Ana lysis reports 
adopted 

Nr 

1 

1 

0 

1 

0 

0 

NeedsAnalysis 

report: 

Council Resolution 

Sustainable 

communities 

Spatial 

Rationale 

To ensure co- 
ordinated 
development 
planning 

IDP Process 

Numberof IDP 
Documents 

Compiled 

Nr 

1 

1 

1 

0 

0 

0 

IDP Document: 
Council Resolution 

Sustainable 

communities 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 
indicating overtime 
management and 
amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

sustainability 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 
during audit 
process 

Numberof queries 
responded to 

Nr 

0 

(New 

KPI) 

4 

0 

4 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 
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B. ACWnYPlAN: imEGRAlED DEVEbOPMEINTT PLANNING SDHP 2016- 2017 


Activities: 

Tasks per project 

Quarter 1 

QuarlBr2 

Quarters 

C 

juarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

June 

AG queriesaddressed 













Adoption of IDP process 

Plan 













NeedsAna lysis report 













Compilation of IDP 
document 













Reports indicating overtime 
management 













Numberof AG issuesin 
recovery plan 














C. BUDGETINIEGRAIEDDEVEUOPMENTPIANNING 


SDBIP2016- 2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

June 

243 













R20 000 
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8.6.3. 10VUN PIANNING 


SDHP 2016^ 2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Q ua rterty 1a rgets 

Evidence 

Outcome 

Ti) 

Q2 

target 

o ^ 
s 

Q4 

target 

Spatial 

Rationale 

Improve proper 
planning on 
municipal land 
development 

Monitorthe review 
and 

implementation of 
municipal spatial 
development 
strategy with 

SPLUMA 

Numberof Spatial 
Development 
Framework 
reviewed 

Nr 

1 

1 

0 

0 

0 

1 

Council resolution 

Sustainable 

communities 

Spatial 

Rationale 

Improve proper 
planning on 
municipal land 
development 

Monitorthe review 
and 

implementation of 
municipal spatial 
development 
strategy with 

SPLUMA 

Numberof Spatial 
Development 
Strategies reviewed 

Nr 

1 

1 

0 

0 

0 

1 

Council resolution 

Sustainable 

communities 

Spatial 

Rationale 

Development of 

Municipal 

Infrastructure 

Plan 

Monitorthe 
development of 
municipal and 
infrastructure 
projects 

Numberof 

Municipal 
Infrastructure Plan 
approved 

Nr 

0 

1 

0 

0 

0 

1 

Council resolution 

Sustainable 

communities 

Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Building Control 

Numberof reports 
indicating building 
plans processed 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 
Building Plan 

Register 

Sustainable 

communities 

Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlement 

Building Control 

Numberof reports 

indicating 

foundation 

inspections 

conducted within 3 

daysafterrequest 

received. 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 
Copy of the plan 

Sustainable 

communities 
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8.6.3. 10VUN PLANNING (Continued) 


SDHP 2016^ 2017 


Key 

Strategic 

Program 

Performance 

Unit of 
Measure 

Baseline 

Annual 

Quarterty largets 

Evidence 

Outcome 

Perfomnance 

areas 

Objectives 


Indicators 

(KPI) 

Perfor- 

mance 

Target 

Ti) 

Q2 

target 

Q3 

target 

Q4 

target 




Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Numberof reports 
indicating the 
numberof new 
township 
established and 
proclaimed 

Nr 

12 

12 

3 

3 

3 

3 

Council resolution 
Surveyor -General 
Diagram 

Sustainable 

communities 


Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Numberof reports 
indicating the 
response time on 
applicationsfor 
re zoning 

Nr 

12 

12 

3 

3 

3 

3 

Council Resolution/ 
Tribunal Decision 

Sustainable 

communities 


Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Numberof reports 
indicating the 
response time on 
applicationsfor 
subdivisions in 
proclaimed 
townships 

Nr 

12 

12 

3 

3 

3 

3 

Approval letter 

Sustainable 

communities 


Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Numberof reports 
indicating the 
response time on 
applicationsfor 
consolidations 

Nr 

12 

12 

3 

3 

3 

3 

Approval letter 

Sustainable 

communities 

Good 

Governance 

AudItorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AudItorGeneral 
during audit 
process 

Numberof queries 
responded to 

Nr 

0 

(New 

KPI) 

4 

0 

4 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 
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8.6.3. 10VUN PLANNING (Continued) 


SDBIP 2016^ 2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quartert 

/largets 

Evidence 

Outcome 

Q1 

target 

o ? 

Q3 

target 

Q4 

target 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Control processon 

overtime 

management 

Numberof reports 

indicating 

overtime 

management and 
amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 
susla inability 
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B. ACWnY PLAN : 10VUN PLANNING 


SDHP 2016 -2017 


Activities: 

Tasks per project 

QuartBrl 

Quarter2 

Quarters 

C 

|uartBr4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Spatial Development 
Framework 













Spatial Development 
Strategy 













Municipal Infrastructure 

Plan 













Building plansprocessed 













Foundation inspections 
conducted 













New township 
establishment and 
proclaimed 













Applications for re zoning 













Applications for subdivisions 













Applicationsfor 

consolidations 













Reports indicating overtime 
management 













Numberof AG issuesin 
recovery plan concluded 














C . BUDG ET: lOVUN PLANNING 


SDBIP 2016 -2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

QuartBr4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 
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8.6.4. LOCAL ECONOMIC DEVELOPMENT 


SDHP 2016 -2017 


Key 

Perlbimance 

areas 

Sbategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Qua iterty Ta rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Integra ted 
Spatial 

Planning 

To ensure co- 
ordinated 
developrrrent 
planning 

IDP documents 
reviewed 

Numberof IDP 

documents 

reviewed 

Nr 

0 

1 

0 

0 

0 

1 

Portfolio Committee 
minutes: 

Council Resolution 

Suslainable 

communities 

Good 

governance 
and public 
participation 

To develop and 
implement 
management 
and governance 
systems 

Approved Annual 
Report 

Numberof Annual 
Report inputs 
submitted 

Nr 

1 

1 

0 

1 

0 

0 

Updated LED 
sectionsof APR Si ARs 

Good 

governance 

Sustainable 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

Economic 
developmental 
meetings held per 
annum 

Numberof 

Economic 
developmental 
meetings held per 
annum 

Nr 

12 

12 

3 

3 

3 

3 

Minutesof meetings: 
Council Resolutions 

Piospeious 

community 

Facilitate 
economic 
development 
while protecting 
the environment 

J obscreated 
through LED 
initiatives 

Numberof jobs 
created through 

LED initiatives 

Nr 

0 

50 

0 

20 

0 

30 

Appointment letters 

Piospeious 

community 

Facilitate 
economic 
development 
while protecting 
the environment 

Cooperatives 
established and 
supported 

Numberof 
Cooperatives 
established and 
supported 

Nr 

0 

2 

0 

1 

0 

1 

Monthly reports: 
Council Resolutions 

Pospeious 

community 
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8.6.4- LOCAL ECONOMIC DEVElOPMEm'(Conitinued) 


SDHP 2016 -2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Unit of 
Measur 

e 

Baseline 

Annual 

Perfor- 

mance 

Target 

Quarterty largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

m ^ 

S B 
& 

Q4 

target 

lAcal 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

Tourism 

publications 

published 

Number of tourism 

publications 

published 

Nr 

0 

(New 

KPI) 

2 

0 

1 

0 

1 

Monthly reports: 
Council Resolutions 

Pospeious 

community 

Local 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

SMME support 
workshops held 
perannum 

Numberof SMME 
support workshops 
held perannum 

Nr 

0 

4 

1 

1 

1 

1 

Monthly reports: 
Council Resolutions 

Pospeious 

community 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

AuditorGeneral 

queriesresponded 

to 

Numberof queries 
responded to 

Nr 

0 

(New 

KPI) 

4 

0 

4 

0 

0 

Audit steering 
committee minutes 

Good 

Governance 

Municipal 
Financial 
Viability & 
Management 

Keeping 
overtime within 
the budget 

Overtime 

management and 
amount in Rsaved 

Numberof reports 
indicating overtime 
management and 
amount in R saved 

Nr 

0 

(New 

KPI) 

12 

3 

3 

3 

3 

Council resolution 

Financial 

sustainability 
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B. ACWnY PIAN: LOCAL ECONOMIC DEVELOPMEiyrT SDBIP201^2017 


Activities: 

Tasks per project 

Quarter 1 

QuailBr2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

J une 

IDP Review Process 













Inputsto Performance- and Annual 
Reports 













Economic developmental meetings 













J obs created through LED 













Coopera tivesestablished and 
supported 













Tourism documentspublished 













SM ME support workshops held 













Reports indicating overtime 
management 













Numberof AG issuesin recovery 
plan concluded 














C. BUDGETSPENDING: LOCAL ECONOMIC DEVELOPMENT 


SDHP 2010^2017 


Budget 

Spending 

Quarter 1 

QuartBr2 

Quarters 

Quarter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 
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8.6.5- ORGANIS/VHONALPERPORMANCEMANAGEMEIVrT 


SDHP 2016^ 2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program/ 

Focus area 

Performance 

Indicators 

(KPI) 

Unit 

of Measure 

Baseiine 

Annua i 
Perfor- 
mance 
Target 

Quarterf 

/largets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Annual Review of 
Performance 
Management 
System Framework 

Numberof 

Performance 

Management 

System 

Frameworks 
reviewed annually 

Nr 

1 

1 

0 

0 

0 

1 

Reviewed 
0-PMSdocument 
Minutes of Portfolio 
Committee 

EXCO Minutes 
Council resolution 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

Improved 
administrative 
and governance 
capacity 

Regularreporting 

Numberof Monthly 
Divisional PMS 
reports submitted 

Nr 

12 

12 

3 

2 

4 

3 

Minutes of Portfolio 
Committee 

Minutesof EXCO 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Government 

departmental 

performance 

reports 

submitted (Back 
to Basics) 

Numberof 

Government 

departmental 

performance 

reports 

submitted (Backto 
Basics) 

Nr 

24 

24 

6 

6 

6 

6 

Sgned document 
on file 

E-mail proof 

Letters of 

acknowledgement 

Good 

Governance 

Improve 
administrative 
and governance 
capacity 

A divisional 

Service Delivery 
Budget 

Implementation 

Plan compiled 

Numberof 
divisional Service 
Delivery Budget 
Implementation 
Plans 

Nr 

1 

1 

0 

0 

0 

1 

Minutesof Portfolio 
Committee 

EXCO minutes 
Council Resolutions 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorGeneral 
during audit 
process 

Numberof queries 
responded to 

Nr 

0 

(New 

KPI) 

4 

0 

4 

0 

0 

Steering Committee 
Minutes 

Good 

Governance 
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8.6.5- ORGANIS/VHONAL PERFORMANCE MANAGEMEIVrTlcontinued) 


SDHP 2016^ 2017 


Key 

Perlbimance 

areas 

Strategic 

Objectives 

Program/ 

Focus area 

Performance 

Indicators 

(KPI) 

Unit of 

measure 

Baseline 

Annual 

Perfor- 

mance 

Target 

Qua rterty Ta rgets 

Evidence 

Outcome 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Public 

participation 

Legal Notices 
published 

Nr 

4 

4 

1 

1 

1 

1 

Notices 
published, (on 
file 35/1) 
Newspaper 
copies 

Website 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administrative 
and governance 
capacity 

Mid-year 

Performance 

Report 

Nrof Mid-year 
Performance 

Reports submitted 

Nr 

1 

1 

0 

0 

1 

0 

Minutes of 

Portfolio 

Committee 

Council 

resolution 

Good 

Governance 

Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Annual 

Performance 

Report: 

(Comparison of 
performance: 
Current vs 
Previousyear) 

Nrof 

completed Annual 
Performance 

Reports 

Nr 

0 

1 

1 

0 

0 

0 

Minutes of 

Portfolio 

Committee 

Council 

resolution 

Good 

Governance 

Good 

Governance 
and Pjblic 
Participation 

Improve 
administrative 
and governance 
capacity 

Annual 

Performance 

Report 

Nrof Annual 
Performance 

Reports submitted 

Nr 

1 

1 

1 

0 

0 

0 

Minutes of 

Portfolio 

Committee 

Council 

resolutions 

Good 

Governance 

Good 

Governance 

AuditorGeneral 
Annual Audit 
process 
supported 

Information 
submitted to 
AuditorCeneral 

Numberof queries 
responded to 
during auditing 
process 

Nr 

8 

8 

0 

8 

0 

0 

Audit steering 

committee 

minutes 

Good 

Governance 
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B. ACWnYPlAN: ORGANISAHONALPERPORMANCE MANAGEMEINTT 


SDBIP2016- 2017 


Activities: 

Tasks per project 

Quarter 1 

Quarter2 

Quarters 

C 

juaiter4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

June 

Annual Review of 
Performance Management 
System Framework 













Monthly Divisional PMS 
reports 













State departmental 
performance reports 
forwarded (Back to Basics) 













A divisional Service Delivery 
Budget Implementation 

Plan 













Notices published 













Mid -year Performance 

Report 













Comparison of 
performance: Current vs 
previousyear 













Annual Performance 

Report 













AuditorGeneral queries 














C. BUDGET: ORGANISAHONALPERPORMANCE MANAGEMEINTT 


SDBIP2016- 2017 


Budget 

Spending 

Quarter 1 

Quarter2 

Quarters 

Quarter4 


jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

Aprii 

May 

June 
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MODIMOLLE LOCAL MUNICIPALITY 


CAPITAL BUDGET 2016/2017 
PLANNING AND DEVELOPMENT SERVICES 




Multi / 


lARGET 

lARGET 

lARGET 

lARGET 

VOTE 

DESCRIPTION 

Single 

Project 

Budget 2014/15 

1^ Quarter 

2^ Quarter 

Quarter 

4)*’ Quarter 

243 

Local Economic Development 








Rehabilitation of Industrial Sites 

S 

80,000.00 


80,000.00 




TOTAL BUDGET 


80,000.00 


80,000.00 
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MODIMOLLE LOCAL MUNICIPALITY 


CAPITAL BUDGET 2016/2017 


SOCIAL AND COMMUNITY SERVICES 


VOTE 

DESCRIPTION 

Multi / 
Single 
Project 

Funding 

Budget 

2016/2017 

Budget 

2017/2018 

Budget 2018/2019 



Parks and recreation 








Development of Leseding Sport facilities - Ext 1 

S 


2 101 508.00 




Fencing of Mabaleng Park 

S 


300 000.00 




Development of Phagameng Park (Railway) Ward 9 

s 


1 029 742.00 




Eguipment (Tractor) 

s 


150 000.00 











TOTAL BUDGET 



3 581 250.00 
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